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The Esperance Community is
vibrant, welcoming and supportive
and values its social connections
and natural landscape.

- Strategic Community Plan 2017 - 2027

Corporate Mission
The Shire of Esperance, as custodians of community infrastructure, will
endeavour to be efficient, sustainable and responsive to community
needs. As a leading organisation we will operate in a responsible,
transparent and ethical manner.
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Welcome
The last twelve months has seen some challenging
times for Councillors and Shire Staff with major
projects causing division amongst the Esperance
Community. The processes being followed by
the Shire continue to see these projects moving
forward with the ultimate goal of providing quality
service.
The Corporate Business Plan is our planning tool
that outlines our priorities, projects and operational
activities that we need to work on over the next
twelve months. This Plan is directly linked to the
Annual Budget. The Corporate Business Plan is
reviewed annually to absorb potential changes
in community expectations as well as economic,
social, environmental and political impacts. It is
critical we prioritise or re-prioritise our projects and
services to match community need with resourcing
capabilities.
There is no doubt that all government services are
under increased public scrutiny in today’s social
media age, no more so than local government.
The challenge for both Councillors and Shire
Staff is to work for the benefit of the whole
community, making sure we continue to deliver
essential services, make informed decisions and
communicate in an open and transparent manner.
At the Shire we consistently look for new strategies
to improve communication and engagement.
With the goal being provide knowledge, support
and understanding of Shire activities, encourage
involvement and find solutions to mitigate conflict
when needed. As the organisation responsible for
providing vital community services, facilities and
support, we understand the significance of the
work required to gain trust in the decisions being
made on behalf of the whole organisation.

much material as possible and gathering the vast
and diverse community stories for inclusion in
interpretive nodes. Both are significant projects in
themselves that have seen a great deal of angst
in our community. Our challenge over the coming
year will be to build community ownership in the
new jetty while ensuring the safety of the public
and waterways is maintained.
Further investigation of the proposed new landfill
site will be completed this year as we continue to
make sure the property is suitable for this critical
community service. An exciting project, which
commenced last year, and will be avidly watched
this year is the construction of the Indoor Sports
Stadium. This community asset will significantly
boost the facilities available for the sports who use
the current stadium and will provide an opportunity
to attract and host regional events to Esperance.
2019 is an election year for local government. This
year, five Council positions will be open. This is an
opportunity for community members to be involved
in the decisions that need to be made on behalf of
the broader community.
I encourage you to look through the Corporate
Business Plan and see the diversity and number
of services that are provided by your local
government. Some achievements have been
highlighted from the previous year, with services,
actions and projects outlined for the coming year.
Please do not hesitate to call myself or an Elected
Member is you have a query or concern regarding
this plan or any Shire activities.

In this plan we have identified the major projects
we will continue to focus on, making sure they are
delivered to the satisfaction of the residents and
ratepayers in the Esperance Community. With
funding confirmed and support from the State
Government we will commence the construction of
the new Esperance Jetty. Simultaneously we will
be working through the process of deconstructing
the Tanker Jetty with the aim of salvaging as

Corporate Business Plan: 2019-2023
Creating Our Future

Mr W Matthew Scott
Chief Executive Officer
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Our Council
Our Council is made up of nine Elected Members
who are elected by the ratepayers and residents
of the district, each Councillor serves a four year
term. Our Shire President and Deputy Shire
President are elected every two years by fellow
Councillors following the Ordinary Elections.
Council officially meet once a month to make
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informed decisions for the Esperance Community.
These meetings are open to the public, who are
encouraged to attend. Our Elected Members are
a diverse representation of the community and are
happy to have a chat with anyone about matters
that are important to the community. Councillor’s
contact details are published on the Shire website.
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6 Role of Local Government
There are a variety of roles that are fulfilled by Elected Members as a Council with decision making
authority over the local government body. The level of influence differs amongst the roles that are
undertaken, with three distinct categories being.
•
•
•

Services and projects local government can deliver and control
Services local government can have influence over
Services local government has no influence or control over

Council’s Role

Council will

Example

Lead

Plan and provide direction
through policy and practices

Take a leadership role in the revitalisation of
the Esperance town centre

Provide

Develop physical infrastructure
and deliver essential services

Council funds recreational facilities such as
sports fields, community halls and provides
services such as residential waste collection

Regulate

Responsible for the
enforcement of statutory
requirements

Health inspections to ensure quality
provision of food and beverage services

Partner

Collaborate with external
stakeholders to deliver
services/projects

Working with South Coast NRM to achieve
joint outcomes on Coastal Management

Advocate

Pro-actively make
representation for the
Esperance community

Advocate on behalf of the community to
improve facilities and services in Esperance
such as Health Care and Education

Promote

Market the Esperance
community

Promote and highlight the Esperance
Region to boost tourism

Facilitate

Coordinate local groups and
agencies to achieve a positive
benefit for the community

Facilitate with groups who have common
goals and could work together to achieve
desired outcomes

Fund

Provide resources for the
benefit of the local community

Community Grants Program designed for
community groups to have access to funding
opportunities
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Our Organisation
Local Governments deliver a vast number of diverse services, projects and
facilities to their community. To ensure these are delivered efficiently, and at
the level expected, the Shire of Esperance must have the people in place to
complete the necessary tasks.
Our organisational values outline the guiding principles by which all Shire
of Esperance staff aspire to achieve everyday. They showcase what is
important to us in our roles and reflect our resolve to perform at the highest
level for benefit of the Esperance Community.

We Value:

P

Professionalism in
the standards and
ethics of our actions

Respect
through
courtesy and
honesty in our
dealings with all
people

R
I

Integrity that builds
community trust

Dedication
of a committed
team that works
together to provide
leadership for the
community

D
E

Excellence in
the service that
we provide for the
community
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The organisation is divided into three directorates that each contain a number of business units. These are
structured to provide support for operations of a similar nature to achieve organisational efficiencies. The
organisational structure provides clear direction and communication channels while also highlighting the
diversity of operations that are undertaken by staff working at the Shire.

Chief Executive Officer

Marketing & Reporting

Office of the CEO

Community & Economic
Development

Corporate
Resources

External Services
Commercial Enterprises
Airport

Financial Services

Community Support
Community Emergency
Services

Bay of Isles Leisure
Centre

Library & Culture

Waste Management

Home Care

Development &
Statutory Services
Building Services

Environmental Health

Volunteer Resource
Centre

Planning & Land Projects
Planning Services

Human Resources
Information Services

Asset Management

Asset Development
Asset Planning
Asset Operations
Parks & Environment
Project Management

Ranger Services
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Business as Usual
The Shire of Esperance is responsible for the delivery of every day services that can at times be
overlooked as we go about our daily business. Operational duties can range from working on roads,
drainage and footpaths; to helping tourists in the Visitor Centre, Museum or Airport; making sure we
have safe and compliant buildings, health services and a cemetery; green space to run around in and
maybe helping make sure your pets get home safe. The roles are varied and important to what makes our
community the community we want to live in.

Business Unit

Business as Usual & Statutory Activities

Executive Services
Office of the CEO

Leadership; Strategic direction; Operational management of the organisation

Marketing & Reporting

Promote Shire services & information; collate corporate reports; analyse
organisational performance; Governance

Community & Economic
Development

Strategic Economic Development

Events & Community
Development

Support Community Groups; Plan & facilitate local events; Manage the Civic
Centre

Visitor Centre

Tourism Information Services

Asset Management
Asset Development

Safe sustainable transport network; Secure funding for transport infrastructure
projects
Strategic management of Community Assets; Delivery of infrastructure

Asset Management Director projects and compliance with legislative requirements.
Asset Operations

Maintain Shire infrastructure to industry standard; Prioritise renewal and
upgrades to meet budgetary restraints.

Asset Planning

Reactive and proactive maintenance of Shire Fleet & Buildings

Parks & Environment

Maintain public open spaces; Support conservation

Project Management

Delivery of major infrastructure projects
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Corporate Resource
Financial Services

Provisions of accurate financial records; rates management; customer service
staff

Corporate Resources

Shire Leases; Insurance; Risk Register; Continual improvement and statutory
compliance; research and advice to Council;

Human Resources

Recruitment & Training; Occupational Health & Safety

Information Services

Provision of technology; Management of Shire records and information

External Services
Bay of Isles Leisure Centre

Recreation facility; Health and Fitness Programs; Swim School

Building Services

Regulatory service for Building works; Education on building compliance

Community Emergency
Management

Coordinating prevention, preparation, response and recovery; supporting
volunteer emergency responders

Community Support

Strategic community support; Liaison with the Arts Community

Commercial Enterprises

Waste Management; Airport operations; Wylie Bay Waste Facility

Development & Statutory
Services

Statutory Compliance; Cemetery

Environmental Health

Food safety; Health compliance; Education programs

Home Care

Support Services for older individuals and people with a disability living at
home; Support for Carers

Library & Culture

Information Services; Educational programs; Museum operations

Planning & Lands Projects

Regulatory Planning; Contract planning

Rangers

Animal Control; Local Law Compliance; Community education

Volunteer Resource Centre

Support Non for Profit Organisation; Volunteer Match Making; Training
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Integrated Planning & Reporting Framework
Local Government performs a significant role in every
community, even more so in regional areas where
the delivery of vital services and infrastructure
Public Open
keeps communities together.

Long Term
Financial Plan

In 2011 the State Government introduced the Space Strategy
legislated Integrated Planning & Reporting
Coastal
Framework. This framework ensures all local
governments plan responsibly for the future and
Management
equip their organisations to respond to short, medium and long
Plan
term community needs. The Shire of Esperance has embraced
this framework from its introduction and is dedicated to planning
sustainably for the benefit of the Esperance community.

Asset
Management
Plans

The Corporate Business Plan (CBP) is a key document directed by the Strategic Community Plan and
informed by Operational and Business Unit Plans. The Long Term Financial Plan and Asset Management
Plans provide valuable information when collating the CBP, making sure resources are well placed to
achieve the goals in the Strategic Community Plan. The CBP is a plan for the next four financial years,
setting out measurable actions for the Shire to work towards, however it is reviewed annually ensuring it
continues to reflect Council priorities while maintaining adequate resources.
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Implementation Process
The Shire of Esperance is committed to the implementation of the Integrated Planning and Reporting
Framework and continuous improvement of our Strategic Community Plan, Corporate Business Plan and
Annual Budget.
The strategies identified will be delivered over the next ten years with the disciplined allocation of our finite
resources outlined in these documents.
The Long Term Financial Plan, Workforce Plan and Asset Management Plans are developed alongside the
Corporate Business Plan to ensure appropriate resources are allocated to deliver the Strategic Community
Plan.
Annual operational plans are prepared to prioritise the delivery of actions and projects such as the Annual
Budget and Capital Works Program and identify how we will deliver the Corporate Business Plan.
To ensure the Corporate Business Plan and the Annual Budget are aligned, the review of the Corporate
Business Plan is collated in conjunction with the Annual Budget process ensuring projects are
appropriately resourced.
The Shire reports on the progress of the Strategic Community Plan and the Corporate Business Plan to
both Council and the community on a regular basis. These plans are reviewed regularly to ensure they are
relevant and address the challenges facing the community and the Shire.

Implementation Process
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Actions to deliver strategy

Goals & strategies

Operational performance
indicators

Community Indicators
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Annual Report to
Community

Annual budget

Monthly reports to
Council
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gPro ress Reporting

Business unit plans

Annual operational plans

Regular reviews of
plans
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Strategic Context
Strategic Community Plan
The Strategic Community Plan 2017-2027 provides inspiration and guidance for our community in
planning for our future. The Plan was developed through community consultation and is reflective of our
community values and aspirations. The Strategic Community Plan is a plan for the whole Esperance
Community and can be utilised by businesses, state agencies and representative bodies as a guiding
document for strategic plans and funding applications.
Community goals were highlighted along with future challenges and opportunities during three months
of stakeholder engagement. Five themes emerged during the formation of the plan, creating a strong
foundation for the community goals to be developed. Community Connections, Natural Environment,
Growth & Prosperity, Built Environment and Community Leadership are the five themes that now provide
the structure to the Strategic Community Plan.

Long Term Financial Plan

Asset Management Planning

The Long Term Financial Plan (LTFP) details our
costs to deliver on the aspirations of the Strategic
Community Plan and actions in the Corporate
Business Plan. The LTFP is a plan for the next ten
years ensuring the Shire is financially sustainable
as we work towards achieving the Strategic
Community Plan. It serves as a modelling tool to
project the Shire’s financial commitments over the
next ten years as a means of helping to ensure
financial sustainability. It is a dynamic tool which
analyses financial trends over a ten year period on
a range of assumptions and provides information
to assess the impacts of current decisions and
budgets on future financial sustainability.

The Shire has a strategic approach to asset
management that ensures delivery of services
from infrastructure is provided in a financially
sustainable manner. Assets include community
buildings, parks and sporting grounds, roads,
drainage, paths, airports, waste facilities and more.
Asset Management Plans assist the Shire in
predicting infrastructure renewal demand and
future maintenance needs. The Renewal demand
is the cost of bringing an asset back to new at
the optimum time in its life cycle or building a
replacement.

Guiding Documents
We have a variety of guiding documents that
have been developed to assess our assets and
operations to help us better understand how we
can improve the level of service we deliver to
the community. This leads to the development of
actions to be included in a plan or strategy, which
following a period of public comment is adopted by
Council. An adopted document becomes apart of
our planning framework and staff begin to account
for the implementation of the document in budgets
and work schedules.

This past year we have been working diligently on
achieving the outcomes in the following plans:

These guiding documents allow us to sustainably
plan for future developments and take advantage
of funding opportunities as they arise.
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•

Town Centre Revitalisation Master Plan

•

Community Waste Strategy

•

Adventureland Plan Implementation Plan 2018

•

Coastal Management Plan

•

Dempster Head Management Plan 2018

•

Esperance Coastal Hazard Adaptation Strategy

•

Playground & Public Open Space Strategy

•

Sports Facilities and Service Plan
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Workforce Planning
One of the Shire’s greatest assets is its employees.
The Workforce Plan provides a coordinated
approach to the resourcing requirements needed to
deliver Shire’s services and the goals in Strategic
Community Plan. The Plan will help to ensure
strategies are in place to attract and retain staff to
guarantee the delivery of strategic projects.
The objectives of the Workforce Plan are to identify:
•
•
•
•
•

Current workforce structure and capabilities
Workforce capabilities required for the future
Potential skills gaps due to changes to
technology or a shortage of applicants
Workforce strategies required to fill skills gaps
Linkages with the Strategic Community Plan
and the Corporate Business Plan

As the functions of local government continue to
increase and expand, workforce capacity, capability
and innovation are paramount. The structure of our
workforce must evolve to absorb external changes
which can have an impact on the services we
deliver.

Workforce Requirements
The Workforce Plan aims to ensure the Shire of
Esperance’s workforce has the right skills, at the
right time and in the right quantities to ensure
sustainable service delivery in the future.
The following positions are projected to be required:
•

•

•

Plant Operator – Rural Maintenance – to
provide a much needed resource of backhoe
and truck operation.
Indoor Stadium Administration Officer – if
required, this position will manage the day to
day bookings and operations of the Indoor
Sports Stadium.
Esperance Waste Disposal Facility - New
Waste Disposal Facility will require additional
operational staff to undertake daily work. Wylie
Bay Waste Facility to become a waste transfer
station and will need to retain existing staff.

Please note the Workforce Plan does not include
the additional three positions that were approved
through the 19/20 budgetary process. The
workforce plan was last reviewed in 17/18 and will
be reviewed 19/20.

Projected New Positions
Table outlines the projected new positions and their indicative costs
Position

Directorate

Known Resource Gap
Plant Operator
Asset Management
Indoor Stadium Administration External Services
Project Requirements
Esperance Waste Disposal
External Services
Facility

FTE 19/20
1
1

1

Cost 20/21

Cost 21/22

Cost 22/23

Cost

$56,943

2

Total new positions

4

1

$56,943

Total including 16% on cost
Positions to be funded from existing allocations

1

1

$66,053
$66,053

Positions requiring additional municipal funds

3

1

$54,462

2

$119,137

3

$173,599
$201,375

3

$201,375
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Risk Management

Key Organisation Risks

The Shire is committed to implementing the Risk
Management Policy to ensure the goals of the
Strategic Community Plan are met and inform
decision making within the organisation.
The aim of the Risk Management Policy is to
protect Shire employees, assets, earnings,
liabilities and the public against potential losses
and improve the effectiveness and efficiency of the
organisation.
The objectives of Risk Management Policy are:
•
•

•
•
•

•
•
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Optimise the achievement of our vision,
mission, strategies, goals and objectives.
Provide transparent and formal oversight of
the risk and control environment to enable
effective decision making.
Enhance risk versus return within our risk
appetite.
Embed appropriate and effective controls to
mitigate risk.
Achieve effective corporate governance and
adherence to relevant statutory, regulatory and
compliance obligations.
Enhance organisational resilience.
Identify and provide for the continuity of critical
operations.

The Risk Management Register is an allembracing document identifying organisational
risks and develops treatment plans.
The following key organisation wide risks have
been identified:
•
•
•

•

•

Reduction of external funding sources.
Education to community and elected members
on changes to legislation/compliance.
Improved reporting of identified areas of noncompliance to the Executive Management
Team.
Improved project/change management
to ensure effective communication and
consultation occurs.
Improved internal communication to reduce
level of duplication and errors.
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Financial Position Summary
The Financial Position Summary is a snapshot of the Shire’s Long Term Financial Plan, identifying our
ability to resource our activities with expected revenue and expenditure for the next four years based on
known and assumed figures. More detailed breakdowns are available within the annual budget and the
Long Term Financial Plan. The summary highlights our objective to retain a budget surplus over the next
four years whilst ensuring service levels are maintained and major projects are funded.
2019/20

2020/21

2021/22

2022/23

Operating Revenue
Rates

21,405,984

22,251,438

23,130,284

24,043,842

Operating Grants

9,331,939

9,518,578

9,708,950

9,903,129

Fees & Charges

9,585,359

9,872,920

10,169,108

10,474,181

Other

1,649,285

2,106,439

2,021,281

2,104,315

Total

41,972,567

43,749,375

45,029,623

46,525,466

(16,034,177)

(16,418,997)

(16,813,053)

(17,216,566)

(9,843,851)

(10,060,416)

(10,281,745)

(10,507,943)

(17,807,144)

(17,759,204)

(18,731,309)

(19,155,695)

Other

(2,954,864)

(5,415,714)

(2,728,737)

(5,559,114)

Total

(46,640,035)

(49,654,331)

(48,554,845)

(52,439,319)

17,811,813

17,363,990

18,336,214

18,760,723

(17,564,482)

(24,072,445)

(22,771,935)

(28,934,953)

(146,698)

(1,112,578)

(1,114,432)

(468,643)

-

2,238,388

4,025,000

-

4,868,284

4,826,923

4,880,277

7,931,976

539,249

1,822,179

1,972,799

2,025,989

(830,049)

4,865,044

(1,823,039)

6,583,404

(13,133,696)

(11,432,489)

(14,831,330)

(12,862,227)

-

10,648

37,194

16,856

10,648

37,194

16,856

1,499

Operating Expense
Employee Costs
Materials & Contracts
Depreciation

Non Cash Items- Adjustments
Capital Expenditure & Revenue
Capital Expenditure
Repayment of Loans
New Loan Borrowings
External Grant Funding
Sale of Assets
Other- Including Reserves
Total
Estimated Surplus/(Deficit) B'fwd
Estimated Closing Position
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Focus & Priorities
Ten Year Focus

Four Year Priorities

These are medium-long term
focuses that are outlined in the
Strategic Community Plan.

The following priorities are short-medium term projects and
programs that contribute to the achieving results towards the ten
year focus areas.
•

Sustainable Energy & Waste
Management

Protect the cultural &
environmental values of our
natural areas

•
•
•
•
•

Waste Management Initiatives to reduce our reliance on
landfill
Wylie Bay Waste Facility Capping Program
Esperance Waste Disposal Facility
Eastern Suburbs Water Re-use Scheme
Implement Community Waste Strategy
Investigate Third Bin Option

•
•
•

Dempster Head Management Plan
Coordinate Pink Lake Feasibility Study
Implementation of Town Centre Streetscaping

•

•
•
•
•

Greater Sports Ground Redevelopment, commencing with
the design and construction of a new Indoor Sports Stadium
Esperance Waterfront Stage 3 - Deconstruction of the
Esperance Tanker Jetty
Esperance Waterfront Stage 3 - Detailed design and
construction of the New Esperance Jetty
Public Open Space Implementation
Esperance Town Centre Parking, Traffic and Pedestrian
Strategy
Develop James Street Master Plan
Trails Masterplan
Youth Precinct Masterplan
Scaddan Country Club Extension

•
•
•
•

Visitors Centre Operations & Location
Seafront Caravan Park Management
Enhancing the Visitor Experience
Develop Tourism Strategy

•
•

Promoting Esperance as a place
to live, work, invest and visit

Promoting Esperance as a year
round holiday destination
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•
•
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Attract new businesses &
industries

•
•
•

Development of Flinders Stage 3
Advocate for new investment opportunities
Provide advice and support to investors/businesses

Access to medical facilities &
services

•
•
•

Develop Public Health Plan
Advocate for improved mental health facilities/services
Advocate for programs to reduce drug use and impact in
Esperance community

Financial Sustainability &
Governance

•
•
•
•
•
•
•

Closing the Asset Management Gap
Road Hierarchy & Maintenance Program
Development of an Indigenous Land Use Agreement
Design & Construct Animal Management Facility
Implement Reconciliation Action Plan
Review of Airport Masterplan
Construct new Fire Sheds at Quarry Road; Coomalbidgup;
Mt Howick

The Esperance Community & Economy
The Shire of Esperance encompasses over 44,000km2 of land and is located on Western Australia’s South
East coast, 725km from the capital, Perth. With a population of just over 14,000, the Esperance region
has one of the lowest population densities to be found anywhere and is comprised of some of the most
spectacular landscapes in Western Australia.
Esperance is a regional hub with a diverse and vibrant community, who actively get involved in making
things happen. The environment and agricultural aspects of Esperance are a significant part of our
heritage, values and identity. Our National Parks, Ramsar Wetlands and dramatic coastline provide a
number of recreational and tourism opportunities.
Our economy has historically been based around agriculture and the Esperance Port which have provided
a solid foundation for employment and investment. Shifts in the mining industry have resulted in a
reduction of employment opportunities offered by the Esperance Port and associated business.
In the coming years it is anticipated that increased interest in the region will support substantial growth
in the Tourism Industry and that paired with the capacity for agricultural growth in the areas of research,
development and innovation, Esperance will continue to prosper. Tourism numbers to Esperance have
increased over the last few years and this trend is predicted to continue. Strategies are being developed
that will assist the industry and ensure local government infrastructure is in place to sustainably manage
an increasing demand in services.
The main economic drivers for the Esperance region are agriculture, manufacturing, fishing, tourism and
small businesses. It is the employment generated by these key industries that provides a sound economic
base for the Shire to build on.
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Monitoring Our Progress
The Corporate Business Plan outlines the actions that will be undertaken over the next four years and
these are reviewed annually ensuring the Plan remains up to date with current operations. During the
review process, actions are reprioritised according to community aspirations and resources, assets and
finances available. This results in a Corporate Business Plan which is dynamic and adaptable to the
changes in the environment in which the Shire operates.
To continually improve the way services are delivered to our community, we monitor and evaluate our
performance on an ongoing basis. Performance is measured in a number of ways: financial and resourcing
requirements, efficiencies and satisfaction of service levels. Shire staff provide information through a
monthly report that is presented to Council. The report is published in the Ordinary Council Agenda and
includes updates on specific actions and an overview of the organisations activities. On a quarterly basis
Council receive a more comprehensive report on all actions and service level indicators listed in the Plan.
It is vital Council and community are kept informed and can track our progress against both the Strategic
Community Plan and Corporate Business Plan.
Early 2019 saw the fourth Community Perception Survey completed by Esperance residents and
ratepayers. The results from the survey are used to assist in understanding the expectations of service
levels and what actions need to be taken to make improvements and achieve positive outcomes. The
2019 Survey provided insight into current challenges being faced, community concerns with respect to
leadership and governance and levels of service for current operations.
The annual review of our Business Unit Plans ensures our service level indicators remain relevant and
provide data that can inform Council decision making.

Progress Snapshot
At the end of each financial year the Shire reports on the progress towards achieving the outcomes in
the Plan through the collation of an Annual Report. The Annual Report incorporates the audited financial
statements for the current year and a summarised account of the Shire’s operational activities. The
document also reflects the challenges, opportunities and achievements experienced over the past year.
Achievements from the previous year have been included in this years Plan and are at the commencement
of each of the five themes. These highlight the work being accomplished by the Shire at an operational
level.
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Corporate
Actions

Community Connection

Our Community Connections are the fabric of Esperance.
The last year has been a hive of activity!
A healthy and caring community which has strong support for all ages and abilities
ÍÍ We adapted to State and Federal health care changes, implementing new packages at Home Care
and transitioning our clients to the new system.
ÍÍ We began a comprehensive review of the Disability Access and Inclusion Plan.
ÍÍ Our Volunteer Resource Centre won the 2018 Community Business of the Year.
ÍÍ We hosted breakfast for Thank a Volunteer Day to acknowledge our amazing volunteers.

An active community engaging in positive and rewarding lifestyles with access to a broad range
of opportunities
ÍÍ We hosted the third Edge of the Bay Community event, including King of Concrete.
ÍÍ Our partnership with Escare and Esperance Community Arts to deliver the One & All Community
Program continued to entertain young and old.
ÍÍ We contributed to several community groups though the Community Grants Program.
ÍÍ We brought the community an array of events including the Christmas Pageant; Senior’s dinner;
Pink it up; TOAST workshops and the BBQ Challenge.

A supportive community actively encouraging new opportunities
ÍÍ Our Youth Advisory Council hosted a free event to celebrate youth week.
ÍÍ We received funding to run a Be Connected Program to teach digital literacy in an interactive way.
ÍÍ We’ve been planning an event to celebrate the 40th Anniversary of Skylab.

A safe community where residents feel secure at home, work and play
ÍÍ
ÍÍ
ÍÍ
ÍÍ
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We successfully sought funding for Fire Brigade Facilities at Howick, Coomalbidgup and Quarry Road.
We were involved in the management of the Esperance Complex Fires.
Beach Emergency Signage was installed along our coastline to help in the event of an emergency.
We promoted safe disposal of needles and facilitated training on this topic.
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Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Being a part of a connected community is important to all of us who have chosen to make Esperance our
home. Feeling connected can occur through having the opportunity to be involved in diverse activities with likeminded people. Our Community Connection theme is about developing strategies and providing spaces that will
promote a healthy, inclusive, active and safe place to live.
There has been some fantastic work completed in the arts and culture space in Esperance over the last twelve
months with high quality murals appearing throughout the centre of town, numerous thoroughly entertaining
music events, arts and crafts workshops and exhibitions. Council have recognised the positive impact this
has had throughout the community through the Community Grants Program by providing strong support to
Esperance Community Arts and the Cannery Arts Centre. A strong arts community contributes to a productive
movement that delivers entertainment to our community, promotes tourism and provides a positive outlet for
people of all ages and all abilities.
Events and activities for our youth will continue during the year utilising great spaces and unique ideas. The
success of past events can be attributed to the collaboration of multiple community groups, businesses and
agencies, who recognise the value of working together to achieve greater outcomes, we look forward to this
continuing.
Goal

A healthy and caring community which has strong support for all ages and abilities
Strategy

C1

Create a social environment that is accessible and inclusive for all ages and abilities

Action

Budget

19/20

20/21

21/22

22/23

C1.1 Manage Community Support

Operational

$

$

$

$

C1.2 Review and Implement the Disability, Access and
Inclusion Plan across the Shire

Operational

$

$

$

$

C1.3 Provide support and advice to community groups

Operational

$

$

$

$
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Community Connection
Goal

An active community engaging in positive and rewarding lifestyles with access to a broad range of
opportunities
Strategy

C2

Facilitate improved access to health and welfare programs and education opportunities in
the community

Action

Budget

19/20

20/21

21/22

22/23

C2.1 Coordinate review of Environmental Health
Procedures

Operational

$

$

$

$

C2.2 Manage Environmental Health Service

Operational

$

$

$

$

C2.3 Manage Esperance Home Care

External

$

$

$

$

C2.4 Develop draft Public Health Plan

Operational

$

$

Strategy

C3

Develop and promote active and passive sport and recreation opportunities for all ages and
abilities

C3.1 Manage the Bay of Isles Leisure Centre

Operational

$

$

$

$

C3.2 Deliver workshops and forums that assist and
improve local community and sporting groups
operations

Operational

$

$

$

$

Strategy

C4

Facilitate and promote events, arts, heritage and cultural activities for all ages and abilities

C4.1 Support a Sustainable Arts Community

Operational

$

$

$

$

C4.2 Manage the Esperance Civic Centre

Operational

$

$

$

$

C4.3 Facilitate & Support Community Events

Operational

$

$

$

$
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Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Action

Budget

19/20

20/21

21/22

22/23

C4.4 Develop a Library Strategic Plan

Operational

$

$

$

$

C4.5 Manage the Esperance Public Library

Operational

$

$

$

$

C4.6 Manage the Esperance Museum

Operational

$

$

$

$

Goal

A supportive community actively encouraging new opportunities
Strategy

C5

Encourage and support volunteers and community groups

$

$

$

$

Operational

$237k

$

$

$

Operational

$

$

$

$

C5.1 Manage the Volunteer Resource Centre

External

C5.2 Manage the Community Grants Program
C5.3 Develop & Implement Management Procedures for
Shire Volunteers

Corporate Business Plan: 2019-2023
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Community Connection
Strategy

C6

Increase participation and engagement of youth in the community

Action

Budget

C6.1 Administer Youth Advisory Council

Operational

19/20

20/21

21/22

22/23

$

$

$

$

Goal

A safe community where residents feel secure at home, work and play
Strategy

C7

Develop and maintain a safe environment for the community

C7.1 Increase community awareness & implement
mitigation strategies for the prevention of
emergency incidents

Capital &

C7.2 Manage Emergency Recovery Services

$

$

$

$

Operational

$

$

$

$

C7.3 Manage Emergency Responses

Operational

$

$

$

$

C7.4 Provide Emergency Prevention Services

Operational

$

$

$

$

C7.5 Manage Animal Control

Operational

$

$

$

$

C7.6 Manager Rangers Services

Operational

$

$

$

$

C7.7 Manage Upgrades to Volunteer Fire Brigade
Facilities

Capital
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Operational
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$1m

Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Measure

2018/19

A healthy and caring community which has strong support for all ages and abilities
Number of PwD attendees at One and All Community Program

52

Number of people accessing kidsport

16

Number of packages (Home Care)

39

Number of Clients Accessing NDIS

6

An active community engaging in positive and rewarding lifestyles with access to a broad
range of opportunities
Number of attendees at One and All Community programs
Number of people attending community development activities
Number of visitors to the Bay of Isles Leisure Centre

886
1,110
59,828

A supportive community actively encouraging new opportunities
Number of workshops/forums hosted

8

Number of people assisted towards volunteering regardless of outcome

186

A safe community where residents feel secure at home, work and play
Number of blocks inspected for firebreaks

780

Number of responses to animal incidents

1,691

Number of adult mosquitoes trapped

2476

Number of Public Health inspections

658

Number of samples collected

257
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Built Environment

We maintain a built environment to create an inclusive,
safe place to live, work and visit.
Community infrastructure and services delivered in a timely manner, are well utilised, effective and
meet the needs of our growing community
ÍÍ We upgraded the campgrounds at Alexander Bay.
ÍÍ We built an all access boardwalk at Twilight Beach and an education centre on the Lake Monjinup
Reserve.
ÍÍ Our Bay of Isles Leisure Centre Aquatic Area was closed for significant maintenance, including retiling the lap pool.
ÍÍ Stage One of upgrades to Adventureland Park were completed including a new bike track for young
children to learn road rules on.

Transport systems that are functional, efficient, economical and safe, coupled with continuous
improvement to meet the safety and amenity needs of the community
ÍÍ After receiving National Blackspot Funding we commenced an upgrade to the Dempster/Andrew
Street Roundabout to improve traffic flow and reduce accidents at the intersection.
ÍÍ The extension of dual use pathways along Daw Drive and Fisheries Road has increased the safety
of pedestrians and cyclist using this route.

Managing community assets in a whole of life and economically sustainable manner
ÍÍ We successfully applied for a $4m Building Better Regions grant to construct the Replacement Jetty.
ÍÍ Our Municipal Heritage Inventory was reviewed and given a new look.
ÍÍ We awarded the tender for the construction of the new four court Indoor Sports Stadium and Sime
Building began work to build the facility.

New developments will enhance the existing built form and streetscape
ÍÍ The Civic Centre was given a facelift, with artwork to come and new equipment installed internally.
ÍÍ With the help of Southern Ports, Horizon Power and Cliffs Mineral Resources we installed four solar
powered charging benches on Foreshore.
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Maintaining, upgrading and planning for present and
future infrastructure to service the community

This year will see a long standing project come to fruition with the completion of the Indoor Sports Stadium. The
Stadium will be a fantastic community asset that will meet the needs of a number of active community groups in
Esperance while also attracting regional competitions to the area. The Stadium will accommodate a minimum of
five sporting groups with playing space, along with storage and meeting rooms, a canteen and multiple portable
grand stands.
Council are continuing to prioritise our rural roads by increasing our annual road maintenance budget for the
third year. With a road network adding up to 4,853km it is vital we continue to work towards reducing the asset
management gap, which will provide safe and secure roads to the whole community.
The deconstruction of the Tanker Jetty, construction of the Replacement Jetty and the development of a new
Waste Management Facility are all major projects that will continue to progress through the 2019/2020 financial.
These are significant community projects that need to be built sustainably taking into account financial, social
and environmental impacts.
Goal

Community infrastructure and services delivered in a timely manner, are well utilised, effective and meet
the needs of our growing community
Strategy

B1

Ensure services, infrastructure and public places are aligned to community needs now and
in the future

Action

Budget

19/20

20/21

B1.1 Implement Parking, Traffic & Pedestrian Strategy

Capital

$90k

$

B1.2 Develop an Esperance Cemetery Master Plan &
Implementation Schedule

Operational

$

$

$

B1.3 Coordinate Opportunities for Shire Managed
Properties

Operational

$

$

$

B1.4 Manage the Wylie Bay Landfill Closure Plan

Operational

$

$

$

B1.5 Plan for & Construct New Landfill Site

Capital

$

$

$

B1.6 Construction of New Indoor Sports Stadium
Redevelopment

Capital

$7.8m

B1.7 Manage Shire Projects

Operational

$

$

$

B1.8 Design & Construction of the Animal Management
Facility

Operational

$250k

B1.9 Extend the Scaddan Country Club

Capital

$1.3m
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21/22

22/23

$

$
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Built Environment
Strategy

B2

Create a vibrant, modern and safe built environment that reflects the community’s identity

Action

Budget

19/20

20/21

21/22

22/23

B2.1 Construct Esperance Waterfront Stage 3 – Tanker
Jetty Replacement

Capital

$6m

B2.2 Manage Building Services

Operational

$

$

$

$

B2.3 Implementation of CBD Streetscaping

Operational

$

$

Goal

Transport systems that are functional, eﬃcient, economical and safe, coupled with continuous
improvement to meet the safety and amenity needs of the community
Strategy

B3

Deliver a diverse, efficient and safe transport system

B3.1 Manage Asset Operations

Operational

$

$

$

$

B3.2 Renew, upgrade & build new rural infrastructure

Capital

$

$

$

$

B3.3 Renew, upgrade & build new urban infrastructure

Capital

$

$

$

$

B3.4 Review & update Trails Master Plan &
Implementation Schedule

Operational
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Maintaining, upgrading and planning for present and
future infrastructure to service the community

Strategy

B4

Work with public transport providers to ensure Esperance is connected and accessible

Action

Budget

19/20

20/21

21/22

22/23

B4.1 Manage the Esperance Airport

Operational

$

$

$

$

B4.2 Review the Airport Masterplan

Operational

$

Goal

Managing community assets in a whole of life and economically sustainable manner
Strategy

B5

Maintain the Shire’s robust asset management practices and maintenance programs

B5.1 Maintain Shire Buildings

Operational

$

$

$

$

B5.2 Manage Asset Planning

Operational

$

$

$

$

B5.3 Implement Asset Management Strategy

Operational

$

$

$

$

B5.4 Manage Parks & Environment

Operational

$

$

$

$

B5.5 Coordinate implementation schedule of Public Open
Space Strategy

Capital

$

$

$

$

B5.6 Manage Tanker Jetty

Operational
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Built Environment
Goal

New developments will enhance the existing built form and streetscape
Strategy

B6

Facilitate and guide high quality, compliant and efficient building and development across
the Shire

Action

Budget

19/20

20/21

21/22

22/23

B6.1 Manage Asset Development

Operational

$

$

$

$

B6.2 Manage Planning & Land Projects

Operational

$

$

$

$

B6.3 Review, Update & Implement Local Planning
Scheme and Policies

Operational

$

$

$

$
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Maintaining, upgrading and planning for present and
future infrastructure to service the community

Measure

2017/18

2018/19

Community infrastructure and services delivered in a timely manner, are well utilised, effective
and meet the needs of our growing community

Asset Consumption Ratio

56%

Asset Renewal Funding Ratio

100%

Transport systems that are functional, efficient, economical and safe, coupled with continuous

Number of passengers (Airport)

50,620

50,987

Managing community assets in a whole of life and economically sustainable
manner

Asset Sustainability Ratio

81%

New developments will enhance the existing built form and streetscape

Number of Building approvals issued (ABS Statistics)

294

Number of Planning applications processed

320

Number of Subdivision Clearances (lots)

4
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Natural Environment

Our Natural Environment is one of our greatest assets.
We continue to work with the Community to conserve it
Protect the cultural and environmental values of our natural areas while providing sustainable
economic and recreational use
ÍÍ We continued the implementation of the Coastal Management Plan including fencing and dune
rehabilitation at Fourth Beach and Quagi Beach.
ÍÍ We finished stage three of the Great Ocean Trail, making it a complete circuit.
ÍÍ With the support of the local community we hosted a Community Tree Planting at Lake Monjingup.
ÍÍ Our staff were successful in applying for weed mapping funding which will be used to help us better
managed and stop the spread of weeds in our region.

A Community that is a leading example for Waste Management
ÍÍ Our staff created the Community Waste Strategy and accompanying Community Waste Engagement
Plan, these documents help guide our educational programs and behavioural change opportunities.
ÍÍ We undertook a Waste Audit on our residential bin service to better understand the habits of our
community and allow us to focus our education approach to waste accurately.
ÍÍ Seizing the opportunities of a challenge our staff undertook Stage One of the Wylie Bay Landfill
Closure using in house skills, the project was completed under budget.
ÍÍ Following the implementation schedule of the Community Waste Strategy, we established a
Community Waste Action Group and an internal Sustainability Working Group.
ÍÍ The innovative application of crushed glass as road base saw us announced as a finalist in Waste
Authority Infinity Awards.

Reduce our reliance on resource consumption and all non-renewable resources
ÍÍ The Eastern Suburbs Water Supply Scheme upgrades will improve efficiency in the use of recycled
waste water used to irrigate our public open space, sporting grounds and other groups in town.
ÍÍ Procurement of small and large items must identify sustainable options.
ÍÍ Digital Building applications and permits has seen a reduction in paper usage and increased
efficiency - this technology will be expanded in to other areas of the organisation.
ÍÍ All Shire buildings receive water and energy saving appliance replacements/upgrades.
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Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Reducing our waste to landfill is one way each individual can have a direct impact on their surrounding
environment and the Esperance community have begun to take big steps in this direction. With the
implementation of the Community Waste Strategy there will be a number of changes over the coming year
that should see positive reductions in our overall waste consumption. Investigations on how a Food Organics
Garden Organics (FOGO) program could be introduced into our community and the potential impact on the
amount of organic material diverted from landfill is a priority this year.
Work will continue with the implementation of the Coastal Management Plan. This includes maintaining coastal
infrastructure, re-vegetation of dunes and protecting coastal reserves. Sustainable management and protection
of our amazing natural assets is vital for the Esperance community as we make sure future generations are able
to experience the best nature has to offer.
There are a number of projects that will be undertaken by Shire staff throughout the year that will see reductions
in our consumption of non-renewable resources. This includes the upgrade to the Eastern Suburbs Water
Supply Mainline, becoming a Waterwise Council and continuing to implement water efficiency measures for the
irrigation of Shire reserves and public open space and further work in improving energy efficiencies at all shire
buildings.
Goal

Protect the cultural and environmental values of our natural areas while providing sustainable economic
and recreational use
Strategy

N1

Develop community awareness of environmental opportunities, challenges and impacts

Action

Budget

N1.1 Develop Partnerships with Environmental
Stakeholders to Deliver Programs

Operational

19/20

20/21

21/22

22/23

$

$

$

$

Strategy

N2

Maintain and improve condition of natural assets and reserves sustainably, taking into
consideration recreational, environmental, cultural and economic values

N2.1 Coordinate Implementation Schedule for Street
Tree Policy

Operational

$

$

$

$

N2.2 Seek funding for Environmental Projects

External

$

$

$

$

N2.3 Coordinate Implementation Schedule for the
Coastal Management Plan

Operational

$

$

$

$

N2.4 Implement Dempster Head Management Plan

Capital

$

N2.5 Coordinate Pink Lake Feasibility Study

Capital

$
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Natural Environment
Goal

A Community that is a leading example for Waste Management
Strategy

N3

Targeted reduction of waste with an emphasis on resource recovery and waste
minimisation

Action

Budget

19/20

20/21

21/22

22/23

N3.1 Manage Waste & Recycling Programs

Operational

$

$

$

$

N3.2 Investigate Food Organics & Garden Organics
Processing

Operational

$

Strategy

N4

Support and encourage businesses to make sustainable choices

A business driven initiative with support from business and industry, representative groups, shire and broad
community.

Strategy

N5

Build capacity and raise awareness of individual responsibility to minimise packaging waste

N5.1 Implement the Community Waste Strategy
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Corporate Business Plan: 2019-2023
Creating Our Future

$

$

$

$

Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Goal

Reduce our reliance on resource consumption and all non-renewable resources
Strategy

N6

Develop and implement water reuse programs and infrastructure to optimise the efficient use
and reuse of our water resources

Action

Budget

19/20

N6.1 Coordinate implementation schedule for Eastern
Suburbs Water Re-use Scheme Master Plan

Capital

$1.5m

20/21

21/22

22/23

Strategy

N7

Improve connectivity and encourage alternative transport options throughout our region

Community driven through the demand to support and utilise alternative transport. Shire will continue to
improve trail networks and use planning initiatives to encourage alternative transport options to be utilised.
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Natural Environment
Strategy

N8

Effectively use our land and development policies to optimise environmental outcomes and
minimise reliance on consumable resources

N8.1 Investigate Opportunities to Improve the Energy
Efficiency of Shire Buildings

Operational

$

$

$

$

Strategy

N9

Build capacity and encourage the community to self-manage minimising resource consumption

N9.1 Investigate Opportunities to Improve Resource
Efficiencies at the Bay of Isles Leisure Centre
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Operational
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Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Measure

2018/19

Protect the cultural and environmental values of our natural areas while providing sustainable
economic and recreational use

Number of Clearing Permits for road works (2 major & 12 minor)

14

Number of trees planted for rehabilitation (approx)

6000

A Community that is a leading example for Waste Management

Total tonnage of waste received

11,216

Total tonnage of products recycled

738

Reduce our reliance on resource consumption and all non-renewable resources
Programmed water consumption per hectare of public open space (KL/ha)
Programmed water consumption per hectare for Sporting Fields (KL/ha)
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7,500
10,000
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Growth & Prosperity

We have been working with the Tourism industry to
promote an Esperance bursting with attractions.
A vibrant and supportive community that works together to promote the Esperance lifestyle
ÍÍ Our VisitEsperance website has continued to expand over the past year and has increased traffic.
ÍÍ The VisitEsperance instagram has benefited from regular scheduling with a marked increase in
followers.
ÍÍ We were very excited to be selected as one of the locations for the filming of Tim Winton’s Dirt
Music. We assisted the production with local knowledge and ensured their crew had plenty of
information to keep them busy on their rest days.

Support and attract investment in the local economy to build thriving business and tourism
industries
ÍÍ Esperance has seen another increase in visitor numbers over the peak period, the tourism market
identified Esperance as a destination of choice.
ÍÍ New Tourism signage has been erected around the Shire with more to come this year.
ÍÍ The Esperance Seafront Caravan Park Masterplan was completed and will see positive changes
occurring at the Caravan Park.
ÍÍ We installed free WIFI throughout the Town Centre has been very well received by visitors and
locals. There is also free WIFI at the Visitor Centre.
ÍÍ We completed the Visitor Centre Feasibility & Business Case.
ÍÍ Visitor Centre Famil program was reinvigorated giving staff the opportunity to broaden knowledge of
the tourism experience being offered.

A Community with a range of options to improve business opportunities
ÍÍ Subdivision approval has been received for Lot 290 Flinders allowing for the sale of smaller cottage
lots.
ÍÍ Recognised under the Small Business Friendly Program as a Small Business Friendly Local
Government, implementing actions to support local businesses.
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Promoting Esperance as a place to live, work, invest and visit to encourage
growth in our region ensuring we have a prosperous future.

Esperance has experienced two years of robust growth in the tourism industry. The numbers of visitors heading
to our region is fantastic for our local operators, economy and community as a whole. Now is the time to
determine how we can encourage this trend to continue and support the industry as a significant driver for the
Esperance economy. The development of an industry wide Tourism Strategy will allow all stakeholders the
opportunity to provide input and work collaboratively on building a stronger foundation for our tourism industry.
The strategy will identify opportunities, challenges and potential solutions that will support sustainable growth,
encourage investment and build on the Esperance brand.
The Town Centre Revitalisation Masterplan continues to be implemented with the commencement of a feasibility
study in to the development of an integrated community and cultural precinct in James Street. The objective
being to identify ways to activate the area, showcasing the existing buildings and introduce a space that
encourages social and cultural connections for all ages and abilities whether locals or visitors to our region.
The Community Perception Survey highlighted the need for the Shire to become more involved in the business
community both as leaders and in a supportive role. There are concerns regarding the shifting focus in retail
from in store to online shopping, the need for more strategic investment and employment opportunities and it
was identified that assistance in encouraging collaboration in the local industry was needed. A minor restructure
has occurred at the Shire to allow for services in this area to be increased to meet the demand of the Esperance
Community.
Goal

A vibrant and supportive community that works together to promote the Esperance lifestyle
Strategy

G1

Leverage our environmental, built, cultural and social assets in the promotion of Esperance

Action

Budget

19/20

20/21

21/22

22/23

G1.1 Manage Shire Leases & Insurances

Operational

$

$

$

$

G1.2 Develop Master Plan for the James Street Cultural
Precinct

Operational

$50k

Strategy

G2

Develop partnerships to actively support economic growth

G2.1 Develop Tourism Strategy

Operational

Corporate Business Plan: 2019-2023
Creating Our Future

$50k
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Growth & Prosperity
Strategy

G3

Promote awareness in Esperance on the value of tourism

Action

Budget

19/20

20/21

21/22

22/23

G3.1 Manage the Esperance Visitor Centre

Operational

$

$

$

$

G3.2 Promote Esperance as a tourism destination

Operational

$

$

$

$

Goal

Support and attract investment in the local economy to build thriving business and tourism industries
Strategy

G4

Strengthen and diversify our economy by targeting new industries as well as building on our
existing strengths

G4.1 Manage Community & Economic Development
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Operational
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$
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$

Promoting Esperance as a place to live, work, invest and visit to encourage
growth in our region ensuring we have a prosperous future.

Strategy

G5

Promote Esperance as a destination of choice for events

A business driven initiative with support from business and industry, representative groups, shire and broad
community.

Goal

A Community with a range of options to improve business opportunities
Strategy

G6

Facilitate knowledge sharing, marketing and networking opportunities for local businesses

Action

Budget

G6.1 Provide Support & Advice to Business & Industry
Sectors & Groups

Operational

19/20

20/21

21/22

22/23

$

$

$

$

Strategy

G7

Lobby for infrastructure and capacity necessary to support commercial and business growth
with an emphasis on energy options, costs and communications

Shire lobbying elected state and federal representatives while encouraging strong business, industry and
community backing to attract funding to Esperance.
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Growth & Prosperity
Strategy

G8

Review and align land use, strategic planning, local policies and infrastructure to support our
local economy

G8.1 Design & Construct Flinders Subdivision

Capital

$

$

G8.2 Participate in the implementation of the Regional
Economic Development Strategy

Operational

$

$

$

$

Strategy

G9

Work with key partners to represent and support all businesses and core industries

Work with local business representatives and agencies to build a supportive environment that attracts
potential investors while assisting local businesses

G10 Lobby for increased capacity in the primary industry sector
Lobby on behalf of and support industry bodies that represent the Primary industry sector with support from
elected state representatives
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Promoting Esperance as a place to live, work, invest and visit to encourage
growth in our region ensuring we have a prosperous future.

Measure

2017/18

2018/19

A vibrant and supportive community that works together to promote the Esperance lifestyle

Number of citizenship ceremonies conducted

12

3

Number of new citizens

18

5

Support and attract investment in the local economy to build thriving business and tourism
industries

Number of visitors utilising the Visitor Centre

108,092

105,644

Number of Visitor Centre Instagram followers

1352

6742

A Community with a range of options to improve business opportunities

Number of Business operating in the Shire (2015 ABS Data)
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Community Leadership

As leaders in our community we strive to make decisions
that make Esperance a wonderful place to be.
Leadership that upholds accountable, transparent and ethical decision making
ÍÍ 99% of our Building Approvals are processed within statutory time-frames.
ÍÍ A reduction in non-compliance in Statutory services due to an ongoing education campaign on
legislation and compliance.
ÍÍ The introduction of an expanded Fire Break Program saw improvements across all areas and
significantly increased the level of compliance and community understanding.
ÍÍ Broad engagement on the Jetty Replacement Design and Survey was completed, providing all
Esperance residents with an opportunity to provide input.
ÍÍ Monthly Agenda’s are now promoted over social media pages with additional information to
encourage more readership and attendance.
ÍÍ Increased subscribers to the e-newsletter to reach a larger audience, keeping them informed of
Shire activities and Council decisions.

A Shire that manages its finances, services and assets sustainably exceeding community needs
ÍÍ The continuation of the pre-qualified Shire Tender Panels ensures costs and resources are efficient
and timely.
ÍÍ Animal’s registrations can now be completed on line, improving our customer service in this field.
ÍÍ The implementation of BPAY view will see a reduction in the number of hard copy rates notices sent
out and improves payment accessibility to the ratepayer.
ÍÍ Council endorsed a Volunteer Management Policy that will be implemented across the organisation.

Proactive Leaders that engage the community when making decisions to reflect community values
ÍÍ Councillors and Shire staff completed Cultural Awareness Training to further understand how to
engage appropriately with our traditional land owners.
ÍÍ A Reflect Reconciliation Action Plan was endorsed by Council with a number of actions implemented
immediately and there remaining to occur over the 2019/20 financial year.
ÍÍ A Community Perception Survey was completed and the results have guided our planning processes
for services and resources over the coming year.
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Fostering leadership and
accountable decision making

The Community Perception Survey completed in early 2019 highlighted concerns regarding leadership and
communication within the Esperance Community. This has led to procedural changes within the Shire to better
communicate the decisions being made and the reasons why. Council Agendas are more extensively promoted
with succinct explanations included where possible. Pre-Agenda meetings with local Media representatives
have commenced and are assisting in the distribution of accurate and timely information. Further investigations
will continue to determine alternative communication avenues that could be utilised.
Council elections occur this financial year and will be an opportunity for interested community members to
understand what is involved in being a Councillor and whether they would like to nominate. With community
engagement and leadership being identified as two of the biggest challenges facing Council, work needs to be
undertaken in these areas to better inform and work in the Esperance Community.
A desktop review of the Strategic Community Plan needs to be completed this financial year. This will be a great
opportunity for Council and staff to revisit community aspirations, aligning operational activities and priorities to
ensure services continue to meet community needs.
Goal

Leadership that upholds accountable, transparent and ethical decision making
Strategy

L1

Provide transparent and accountable leadership

Action

Budget

19/20

20/21

21/22

22/23

L1.1

Provide Leadership & Direction to Implement the
Corporate Business Plan

Operational

$

$

$

$

L1.2

Represent and communicate community priorities
at Federal, State, Regional & Local level

Operational

$

$

$

$

L1.3

Facilitate Regular Public Council Meetings

Operational

$

$

$

$

L1.4

Review the Local Laws

Operational

$

$

$

$

L1.5

Manage Corporate Reporting

Operational

$

$

$

$

L1.6

Annual Review and Update Delegated Authority
Register

Operational

$

$

$

$
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Community Leadership
Goal

A shire that manages its finances, services and assets sustainably exceeding community needs
Strategy

L2

Provide responsible resource and planning management for now and the future

Action

Budget

19/20

20/21

21/22

22/23

L2.1

Manage Asset Management Directorate

Operational

$

$

$

$

L2.2

Manage Shire Fleet

Operational

$

$

$

$

L2.3

Advocate for Improved Access to Non-Local
Government Services

Operational

$

$

$

$

L2.4

Manage the Esperance Seafront Caravan Park

Operational

$

$

$

$

L2.5

Annual Review of Long Term Financial Plan

Operational

$

$

$

$

L2.6

Manage Corporate Resources Directorate

Operational

$

$

$

$

L2.7

Manage Development & Statutory Services

Operational

$

$

$

$

L2.8

Annual Review of Corporate Business Plan

Operational

$

$

$

$

L2.9

Manage External Services Directorate

Operational

$

$

$

$

Operational

$

$

$

$

L2.10 Manage Finance
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Fostering leadership and
accountable decision making

Action

Budget

19/20

20/21

21/22

22/23

L2.11 Manage Transport Licensing

Operational

$

$

$

$

L2.12 Manage Human Resources

Operational

$

$

$

$

L2.13 Manage Risk Management system

Operational

$

$

$

$

L2.14 Manage Information Technology

Operational

$

$

$

$

L2.15 Manage Shire records

Operational

$

$

$

$

L2.16 Manage Planning Services Contract with Shire of
Ravensthorpe

Operational

$

$

$

$

$

$

Strategy

L3

Pro-actively lead the community through innovation and change

L3.1

Facilitate Councillors Requirements to Represent
the Community

Operational

$

L3.2

Develop & Implement Communications Plan

Operational

$

L3.3

Develop & Implement an Organisation Marketing
& Branding Strategy

Operational

$
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Community Leadership
Goal

Proactive Leaders that engage the community when making decisions to reﬂect community values
Strategy

L4

Encourage shared responsibility through an informed and inspired community

Action

Budget

L4.1

Undertake a Desktop Review the Strategic
Community Plan

Operational

L4.2

Implement the Reflect Reconciliation Action Plan

Operational

19/20

20/21

21/22

$

22/23

$

$

Strategy

L5
L5.1
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Actively engage and communicate with the community to ensure informed decision-making
Manage Media Relations

Operational
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Fostering leadership and
accountable decision making

Measure

2017/18

2018/19

Leadership that upholds accountable, transparent and ethical decision making

Number of Council Resolutions

214

214

Number of Council Resolutions completed

206

141

A shire that manages its finances, services and assets sustainably exceeding community needs

Number of non-compliant responses (Audit Return)

1

1

Number of Ratepayers using BPAY View

25

118

Financial Ratio

2.66

N/A

Proactive Leaders that engage the community when making decisions to reflect community
values

Number of engagement events with the community
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For further details on the Corporate
Business Plan please contact the Shire
of Esperance
Shire of Esperance
Windich Street
Esperance WA 6450
PO Box 507
(08) 9071 0666
(08) 9071 0600
shire@esperance.wa.gov.au
www.esperance.wa.gov.au

