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The Esperance Community is
vibrant, welcoming and supportive
and values its social connections
and natural landscape.

- Strategic Community Plan 2012 - 2022

Corporate Mission
The Shire of Esperance,
will endeavour to be
community needs. As a
responsible, transparent
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as custodians of community infrastructure,
efficient, sustainable and responsive to
leading organisation we will operate in a
and ethical manner.
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Welcome
The Shire’s Corporate Business Plan 2017/18 –
2020/21 is an important part of our overall Integrated
Planning and Reporting Framework. This four year
plan is the continuation of significant work being
undertaken in aligning community goals identified
in the Strategic Community Plan and the Shire’s
operational capabilities. The plan demonstrates
“how” the Shire will achieve “what” our community
desires and needs to continue to prosper, while
remaining sustainable into the future.
The plan identifies Council priorities, driven by
community input, which in turn influences and
focus’s strategic decisions made for the benefit of
the community. These priorities guide administration
actions and these are highlighted in the Corporate
Business Plan. Council have identified priority
projects that are important to the Esperance
community’s growth and social wellbeing. These
long term projects will be delivered by the Shire over
the next four years, with community involvement
encouraged where possible. These projects are:
1. Waste Management Initiatives, including
development of a new landfill site;
2. Greater Sports Ground Redevelopment,
incorporating the construction of a new Indoor
Sports 		
Stadium;
3. Esperance Waterfront Stage 3 - Tanker Jetty;
and
There are a number of additional projects that will
also be undertaken, and we encourage you to read
the plan to learn more about these projects.
With the challenging economic times being
experienced your Shire is continuously looking for
ways to provide quality services and facilities in the
most efficient manner possible. Providing value for
rate payer’s funds while ensuring community needs
are being met is essential for good governance.

Federal and State funding has tightened, with less
funding available, and your Shire is actively exploring
additional income and funding opportunities that
will minimise the burden on the community while
encouraging continued growth and support for our
region. This continued analysis of both income and
expenditure streams is reinforced in the Shire’s Long
Term Financial Plan, which along with the Corporate
Business Plan, demonstrates a genuine and fiscally
responsible approach to manage Shire services
and assets for current and future generations.
Our organisation will continue to deliver services
our community values in an efficient, effective and
financially responsible manner. We will continue
to invest in our community assets and ensure the
future development of new infrastructure matches
community demands. The plan remains flexible
enough to incorporate changing community priorities
and potential shifts in legislation that impact on local
government operations
Our challenge remains in meeting the aspirations
off our community, responding to change and
maintaining focus, whilst understanding the cost of
service provision so that our community and future
generations can afford to live, work, invest and visit
in our Shire.
Henry Ford stated “Coming together is a beginning;
keeping together is progress; working together
is success.” This statement is indicative of the
Esperance Community and how we can all work
together to make it happen.

Mr W Matthew Scott
Chief Executive Officer
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E lected Members
Our Council is made up of nine Elected Members
who are elected by the ratepayers and residents
of the district, each Councillor serves a four
year term. Our Shire President ad Deputy Shire
President are elected every two years by fellow
Councillors. Council officially meet once a month
to make informed decisions for the Esperance
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P r es i de nt

Community. These meetings are open to the
public, who are encouraged to attend. Our
Elected Members are a diverse representation
of the community and are happy to have a chat
with anyone about matters that are important to
the community Councillor’s contact details are
published on the Shire website
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6 Role of Local Government
The Council and administration both play an important role in the successful operation of a local government.
Local Government is the third sphere of government and most closely effects the daily lives of ratepayers and
residents. The services provided by Local Governments varies from place to place. The Shire of Esperance
provides a broad range of services that are needed for our community.

Council’s Role

Council will

Example

Plan and provide direction
through policy and practices

Take a leadership role in the revitalisation of the
Esperance town centre

Develop physical infrastructure
and deliver essential services

Council funds recreational facilities such as sports
fields and community halls and provides services
such as residential waste collection

Regulate

Responsible for the
enforcement of statutory
requirements

Health inspections to ensure quality provision of
food and beverage services

Partner

Collaborate with external
stakeholders to deliver services/
projects

Working with South Coast NRM to achieve joint
outcomes on Coastal Management

Advocate

Pro actively make
representation for the
Esperance community

Advocate for the community to improve facilities
and services in Esperance such as Health Care
and Education

Promote

Market the Esperance
community

Promote and highlight the Esperance Region to
boost Tourism

Facilitate

Coordinate local groups and
agencies to achieve a positive
benefit for the community

Facilitate with groups who have common goals and
could work together to achieve desired outcomes

Provide resources for the benefit
of the local community

Community Grants Program designed for
community groups to have access to funding
opportunities

Lead
Provide

Fund
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Executive Management
The Executive Management Team at the Shire of Esperance provide leadership and direction to both
staff and Councillors to provide vital services and facilities to the community. The Team are responsible
for developing and implementing the strategic direction that will succeed in delivering on the goals and
aspirations outlined in the Strategic Community Plan.
The critical role of the Team is to make informed
and professional decisions that are
transparent, well researched and
consistent with local government
objectives. These decisions
will guide the organisation in
matching the levels of service
and resources requested
against organisational
capacity while meeting
the expectations of our
community.
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Finance Management
Rates
Customer Service
Lease Management
Tenders & Contracts
Licensing
Insurance
Records
Payroll
Information Technology
Human Resources
Risk Management
Occupational, Safety & Health
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i ef E
xecutive Officer

Terry Sargent

Mathew Walker

Shane Burge

i re

Corporate Reporting
Media and
Communications
Executive Assistance
Elected Member Support
Council Liaison
Organisation Management
Governance
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Asset Management
Drafting
Surveying
Building Maintenance
Fleet Management
Fixed Plant
Depot & Stores
Parks & Reserves
Esperance Cemetery
Roads, Drains & Footpaths
Project Management
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Bay of Isles Leisure Centre
Airport
Waste Management
Land & Property Development
Economic Development
Civic Centre
Visitor Centre
Library & Culture
Community Development
Seniors, Youth & Disability
Esperance Home Care
Volunteer Resource Centre
Emergency Services
Rangers
Health & Environment

Plan for the future
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Plant
& Fleet
Replacements
Plans

Plus
55
Community
Report

Disability
Access &
Inclusion Plan

Workforce
Plan
Esperance
Branding
Guidelines

Youth
Friendly
Community
Report

Local Government performs a significant role in every
community, even more so in regional areas where the
delivery of vital services and infrastructure keeps
communities together.

Public
Open Space
Strategy

In 2011 the State government introduced the
legislated Integrated Planning & Reporting
Framework. This framework was developed to
ensure all local governments plan responsibly for
the future and equip their organisations to respond
to short, medium and long term community needs. The Shire of
Esperance has embraced this framework from its introduction and
is dedicated to planning sustainably for the benefit of the Esperance
community.

Revenue
Strategy
Sports
Facilities &
Service Plan

Esperance
Coastal Hazard
Adaptation
Strategy

Long Term
Financial Plan

Coastal
Management
Plan

Asset
Management
Plans

The Corporate Business Plan(CBP) is a key document informed by the Strategic Community Plan, Operational
Plans and Business Unit Plans. The CBP is a plan for the next four years, setting out measurable actions
for the Shire to work towards achieving the outcomes of the Strategic Community Plan.
The Long Term Financial Plan and Asset Management Plans are taken into account when collating the CBP
to ensure that our resources are well placed to achieve.
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Strategic Community Plan
The Strategic Community Plan 2017-2027 provides inspiration
and guidance for our community in planning for our future. The
Plan was developed through community consultation and
is reflective of our community values and aspirations. The
Strategic Community Plan is a plan for the whole Esperance
Community.
Community goals were highlighted along
with future challenges and opportunities
during three months of engagement.
Five themes emerged during the
formation of the plan, creating
a strong foundation for the
community goals to be developed.
Community Connections, Natural
Environment, Growth & Prosperity,
Built Environment and Community
Leadership are the five themes
that the Strategic Community Plan
has been structured around.

Asset Management
The Shire has a strategic approach to asset management that ensures delivery of services from infrastructure
is provided in a financially sustainable manner.
The Asset Management Plans assist the Shire in predicting infrastructure
renewal demand. The renewal demand is the cost of bringing an asset back
to new at the optimum time in its life cycle.
The objectives of Asset Management is to:
• Ensure a life cycle approach
• Develop cost effective management strategies for the long
term
• Provide a defined level of service and monitor performance
• Understand and meet the demands of growth
• Manage risks
• Ensure the continuous improvement in asset
management practices
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Long Term Financial Planning
The Long Term Financial Plan details our costs to deliver the Corporate Business Plan. It projects financial
information beyond the four years of the Corporate Business Plan to cover operations for ten years as
a means of capturing the likely financial position over the forward years to give us an indication of our
sustainability.
The Long Term Financial Plan allows for analysis of financial trends over a ten year period on a range of
assumptions and provides us with information to assess resourcing requirements to achieve long term
community objectives in a financially sustainable manner.
The Long Term Financial Plan is underpinned by assumptions; it is therefore an overview of reasonable
estimates only. A broad overview of our operations will be undertaken annually and may result in changes to
the Corporate Business Plan and regular updates in our Long Term Financial Plan. The Long Term Financial
Plan is maintained as a separate tool as it is constantly changing and evolving, ensuring it is always up to
date. The Plan provides the most relevant financial information for the Shire of Esperance.

Global Assumptions
In developing the Long Term Financial Plan a number of global assumptions were required and are reflected
in all strategic plans across the organisation.
• 0.2% population growth of the Shire’s rate base per annum based on current growth rates
• Maintain existing service levels - Business as usual
• Maintain existing operational costs with an additional increase
based on Local Government Cost Index and wage
increases as per the Shire’s Enterprise Agreement
• Maintain or progress towards meeting capital cost in
line with asset management plans
• Maintain current allocations of capital costs where
asset management plans are yet to be completed
• Already identified projects have been included but
may be subject to external funding
• Any additional projects to be subject to a funding
strategy with the goal to be self funded
• Rate increase will be lead by the Shire of
Esperance Revenue Strategy and will take into
account identified asset management gaps
• Existing external funding sources for operational
activities will be unchanged
• If external funding changes, service levels will be amended
to reflect new funding levels
• Capital expenditure is estimated at today’s dollar plus an inflation
factor of 2%
• The Shire will meet all compliance requirements

Corporate Business Plan: 2017-2021
Creating Our Future
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Workforce Planning
One of the Shire’s greatest assets is its
employees. The Workforce Plan provides
a coordinated approach to the resourcing
requirements needed to deliver Shire’s services
and the goals in Strategic Community Plan. The
Plan will help to ensure strategies are in place to
attract and retain staff to guarantee the delivery of
strategic projects.

As the functions of local government increase
and expand, workforce capacity, capability and
innovation become paramount. The structure of
our workforce must also evolve to absorb these
impacts to ensure service delivery is provided with
optimal efficiency.

The objectives of the Workforce Plan are to
identify:

The Workforce Plan aims to ensure the Shire of
Esperance’s workforce has the right skills, at the
right time and in the right quantities to ensure
sustainable service delivery in the future.

Workforce Requirements

• Current workforce structure and capabilities
• Workforce capabilities required for the future
• Potential skills gaps due to changes to
technology or a shortage of applicants
• Workforce strategies required to fill skills gaps
• Linkages with the Strategic Community Plan
and the Corporate Business Plan

The following positions are projected to be
required:
• Trainee Technical Officer (Drafting) – to assist
with designing and drafting duties.
• Plant Operator – Rural Maintenance – to
provide a much needed resource of backhoe
and truck operation.
• Indoor Stadium Administration Officer – if
required, this position will manage the day to
day bookings and operations of the Indoor
Sports Stadium.
• Esperance Waste Disposal Facility - New
Waste Disposal Facility will require additional
operational staff to undertake daily work. Wylie
Bay Waste Facility to become a waste transfer
station and will need to retain existing staff.

Local governments are becoming the primary
providers of government services to local
communities on behalf of state and federal
governments, as a more reactive and localised
approach to service delivery is sought. This
has impacted on workforce requirements with
an increased diversity in occupations being
necessary. The Shire of Esperance is a significant
economic driver in the region and is responsible
for the delivery of essential social and community
services.

Projected New Positions
Table outlines the projected new positions and their indicative costs
Position

Directorate

FTE

17/18

Cost

1

$36,000

18/19

Cost

1

$56,943

19/20

Cost

Known Resource Gap
Trainee Technical Officer (Drafting)

Asset Management

1

Plant Operator

Asset Management

1

Indoor Stadium Administration

External Services

1

External Services

2

1

$54,462

Project Requirements
Esperance Waste Disposal Facility
Total new positions

5

1

Total including 16% on cost

1

$41,760

Positions to be funded from existing allocations

1

Positions requiring additional municipal funds

4

12

$36,000

$119,137

3

$173,599
$201,375

$66,053

$41,760
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$66,053
1
1

$56,943

3

$201,375

20/21

Cost

Risk Management
The Shire is committed to implementing the Risk Management Policy to ensure the goals of the Strategic
Community Plan are met and inform decision making within the organisation.
The aim of the Risk Management Policy is to protect Shire employees, assets, earnings, liabilities and the
public against potential losses and improve the effectiveness and efficiency of the organisation.
The objectives of Risk Management Policy are:
• Optimise the achievement of our vision, mission, strategies, goals and objectives.
• Provide transparent and formal oversight of the risk and control environment to enable effective decision
making.
• Enhance risk versus return within our risk appetite.
• Embed appropriate and effective controls to mitigate risk.
• Achieve effective corporate governance and adherence to relevant statutory, regulatory and compliance
obligations.
• Enhance organisational resilience.
• Identify and provide for the continuity of critical operations.

Key Organisation Risks
The Risk Management Register is an all-embracing document
identifying organisational risks and develops treatment plans.
The following key organisation wide risks have been
identified:
• Reduction of external funding sources
• Education to community and elected members on
changes to legislation/compliance
• Improved reporting of identified areas of noncompliance to the Executive Management Team
• Improved project/change management to ensure
effective communication and consultation occurs
• Improved internal communication to reduce
level of duplication and errors

Corporate Business Plan: 2017-2021
Creating Our Future
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Council Priorities
The Shire of Esperance is the custodian of the SCP
and is responsible for its collation through strong
community engagement. The variety of ideas and
suggestions put forward can be categorised in to
three main areas: those Council has direct control
over and delivers; those Council can influence
through partnership and advocacy; and those
Council acknowledges as Community concerns
and of importance but neither controls nor is likely
to have influence over the outcome.
Community consultation created some robust and
d i v e r s e conversations about the challenges
and opportunities the future
will present our world, and
locally what the future of
Esperance may look
like. Responses to the
third question of the
community
survey,
what are the three
most important things
for your Council to focus
on over the next ten
years?, varied in topic and
detail however some areas
of focus recurred frequently both
in the surveys received and engagement
undertaken.
Council reviewed the consultation results comparing
topics between suggested Council focus areas and
overall common subjects. During the next ten years,
Council has a number of focus areas it believes will
achieve the community vision of “the Esperance
Community is vibrant, welcoming and supportive
and values its social connections and natural
landscape”.
Sustainable energy and waste management were
the highest ranked topics for Council to focus on.
Council will continue to advocate for sustainable and
efficient utilities that facilitate connectivity within the
region. Sustainable and ethical waste management
remains a prominent Council focus and Council
will continue to provide a best practice Waste
Management Facility and investigate possible
alternative methods of waste management.
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Our natural assets are a key draw card to the region;
Council will maintain and protect the cultural and
environmental values of our natural areas, while
providing sustainable economic and recreational
use that ensures they are not depleted from overuse.
Promoting Esperance as a destination of choice to
live, work, invest and visit was frequently mentioned
throughout community engagement. Council will
promote visiting Esperance by facilitating the
development of a tourism culture, enhancing the
visitor experience by providing infrastructure and
promoting the opportunities that abound in our region.
Council has a strong desire to promote Esperance as
a year round holiday destination, increasing overall
visitor numbers and contributing to Esperance’s
increasing growth and prosperity. The promotion of
Esperance isn’t restricted to visitors, Council also
aims to attract people looking to live, work and
invest in our community. Engagement revealed
a desire to attract new businesses and industries
to the district and support our existing network of
businesses to provide strategic
employment
opportunities. Council will
continue to support
existing businesses
and industries and
encourage
new
initiatives
and
innovative ideas.
A
recurring
topic linked to
our
community
connections
was
a rise in illegal drug
usage
and
antisocial
behaviour and the need to
address mental health concerns.
To address this Council intends to
advocate for increased health services
and provide support to external agencies who work
with our community.
Council has a distinct focus for the next ten years
and will ensure strong core service delivery by the
Shire.
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Priority Projects

Projects Underway

The Shire is actively planning for and advocating for
funding for a number of significant projects across
the Shire.

In addition to the priority projects, the Shire is
currently building and working on a number of
significant projects and include:

These priority projects have been identified to
improve the quality of services in the Shire, and
include:
• Waste Management Initiatives to reduce our
reliance on landfill
• Greater Sports Ground Redevelopment,
commencing with the design and construction
of a new Indoor Sports Stadium
• Esperance Waterfront - Tanker Jetty, a
sustainable resolution that allows the community
to have access to a jetty

•
•
•
•
•
•
•
•
•
•
•

Closing the Asset Management Gap
Esperance Waste Disposal Facility
Eastern Suburbs Water Re-use Scheme
Public Open Space Implementation
Esperance Town Centre Parking, Traffic and
Pedestrian Strategy
Development of Flinders
Indoor Sports Stadium Upgrade
Road Hierarchy and Maintenance Program
Visitors Centre Operations
Develop an indigenous land-use agreement
with local native title claimants
Bay of Isles Leisure Centre Solar Panel Upgrade
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Financial Position Summary
The Financial Position Summary is a snapshot of the Shire’s Long Term Financial Plan, identifying our ability
to resource our activities with expected revenue and expenditure for the next four years based on known
and assumed figures. More detailed breakdowns are available within the annual budget and the Long Term
Financial Plan. The summary highlights our objective to retain a budget surplus over the next four years
whilst ensuring service levels are maintained and major projects are funded.
2017/18

2018/19

2019/20

2020/21

Operating Revenue
Rates

19,579,007

20,499,145

21,462,527

22,471,184

Operating Grants

9,112,236

9,294,481

9,480,371

9,669,978

Fees & Charges

9,580,786

9,868,210

10,164,256

10,469,184

Other

(2,141,199)

1,424,741

1,446,697`

1,455,121

Total

36,130,830

41,086,577

42,553,851

44,065,467

(15,270,555)

(15,721,036)

(16,184,807)

(16,662,259)

(7,937,365)

(8,111,987)

(8,290,451)

(8,472,841)

(15,939,449)

(16,877,745)

(17,075,864)

(17,227,446)

Other

(5,324,433)

(2,767,215)

(5,498,705)

(3,137,214)

Total

(44,471,802)

(43,477,983)

(47,049,827)

(45,499,759)

18,857,508

16,192,532

16,388,778

16,654,580

(27,824,441)

(26,476,804)

(20,112,508)

(17,113,884)

Repayment of Loans

(128,010)

(1,665,921)

(1,775,187)

(477,789)

New Loan Borrowings

1,000,000

6,188,388

0

0

External Grant Funding

13,741,098

6,329,838

7,436,408

3,978,187

766,546

2,100,555

2,313,721

2,228,302

1,937,056

(285,599)

272,834

(3,721,871)

(10,507,751)

(13,809,543)

(11,864,732)

(15,107,055)

0

8,785

368

28,439

8,785

368

28,439

51,670

Operating Expense
Employee Costs
Materials & Contracts
Depreciation

Non Cash Items- Adjustments
Capital Expenditure & Revenue
Capital Expenditure

Sale of Assets
Other- Including Reserves
Total
Estimated Surplus/(Deficit) B'fwd
Estimated Closing Position
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Implementation Process
The Shire of Esperance is committed to implementing the Integrated Planning and Reporting Framework
through the Strategic Community Plan, Corporate Business Plan and Annual Budget.
The strategies will be delivered over the next ten years with the disciplined allocation of our finite resources
outlined in these documents.
The Long Term Financial Plan, Workforce Plan and Asset Management Plans have been developed
alongside the Corporate Business Plan to ensure appropriate resources are allocated to deliver the Strategic
Community Plan.
Annual operational plans will be prepared to prioritise the delivery of actions and projects such as the Annual
Budget and Capital Works Program and identify how we will deliver the Corporate Business Plan.
To ensure the Corporate Business Plan and the Annual Budget are aligned, the review of the Corporate
Business Plan will be endorsed following completion of the Annual Budget.
The Shire will report on the progress of the Strategic Community Plan and the Corporate Business Plan to
both Council and the community on a regular basis. These plans will be reviewed regularly to ensure they
are relevant and address the challenges facing the community and the Shire.

Integrated Planning & Reporting Framework Implementation Process

Cor
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Plan
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Shire services
Actions to deliver strategy
Operational performance
indicators

Vision for Esperance
Goals & strategies
Community Indicators

Monthly reports to
Council
Annual Report to
Community
Regular reviews of plans
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Business unit plans
Annual budget
Annual operational plans
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Monitoring Our Progress
To implement and continually improve the way we deliver services to the community, we need to monitor and
evaluate our performance on an ongoing basis. Performance is measured in a number of ways: financial and
resourcing requirements, efficiencies and satisfaction of service levels.
The Shire reviews its Corporate Business Plan annually. This review is generally scheduled to inform the
development of the annual budget, however with the major review of the Strategic Community Plan this year
the Corporate Business Plan needed to be delayed until the themes and goals were determined. Through
this process, actions are then reprioritised according to community aspirations and resources, assets and
finances available. This results in a Corporate Business Plan which is dynamic and adaptable to the changes
in the environment in which the Shire operates.
The Strategic Community Indicators highlight a broad range of social, environmental, economic and civic
leadership issues that are important to our community. They paint a picture of the strengths and challenges
in our community, and they help the community track trends in their wellbeing over time.
To achieve the outcomes identified for our community we need to ensure the organisation runs efficiently
and effectively. The Shire has Operational Key Performance Indicators that measure our performance with
regard to assets, finance, employees and governance. The annual review of our Business Unit Plans ensures
our performance indicators remain relevant and provide data that is used to inform Council decision making.

18
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Corporate
Actions

Community Connection
We want a connected Community making Esperance a healthy, inclusive, active and safe place to live. During
community consultation we discovered an appetite for youth to be involved in decision making and event planning,
this has resulted in the development of a Youth Advisory Council (YAC). The YAC are freshly formed and we can
see great things for this dedicated bunch of young individuals.
One focus is the development of a Library Strategic Plan to help guide our service through the digital age while
meeting the needs of our Community. We need to offer a place where anyone and everyone can connect enjoying
a library service of reading, learning and engaging with others. The role of the Library in a community has changed
and we are making sure the services provided continue to be of the highest quality.
We also look forward to supporting a sustainable arts environment. Esperance’s arts community is a diverse and
vibrant place to connect with craft, theatre, pottery, music, dancing, painting, knitting and photography, just to
name a few. We believe we can strengthen the existing arts community and contribute to a productive movement
that delivers entertainment to our community, promotes tourism and provides a positive outlet for people of all
ages and all abilities.
Goal

A healthy and caring community which has strong support for all ages and abilities
Strategy

C1

Create a social environment that is accessible and inclusive for all ages and abilities

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

C1.1 Manage Community Support

Community
Support

Operational

$

$

$

$

C1.2 Review and implement the Disability,
Access and Inclusion Plan across the
Shire

Community
Support

Operational

$

$

$

$

C1.3 Provide support and advice to
community groups

Events &
Community
Development

Operational

$

$

$

$

Goal

An active community engaging in positive and rewarding lifestyles with access to a broad range of
opportunities
Strategy

C2

Facilitate improved access to health and welfare programs and education opportunities in
the community

Action

Responsibility

C2.1 Coordinate review of Environmental
Health procedures and develop draft
Public Health Plan

20

Environmental
Health
Services

Budget

Operational
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17/18

18/19

19/20

20/21

$

$

$

$

Connecting our community to achieve a
healthy, inclusive, active and safe place to live

C2.2 Manage Environmental Health
Services and Programs

Environmental
Health
Services

Operational

$

$

$

$

C2.3 Manage Esperance Home Care
operations

Home Care

External

$

$

$

$

Strategy

C3

Develop and promote active and passive sport and recreation opportunities for all ages and
abilities

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

C3.1 Manage the Bay of Isles Leisure Centre
and programs

Bay of Isles
Leisure Centre

Operational

$

$

$

$

C3.2 Deliver workshops and forums that
assist and improve local community
and sporting groups operations

Events &
Community
Development

Operational

$

$

$

$

Strategy

C4

Facilitate and promote events, arts, heritage and cultural activities for all ages and abilities

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

C4.1 Manage the Civic Centre, programs
and events

Events &
Community
Development

Operational

$

$

$

$

C4.2 Development of Iconic Event for
Esperance

Events &
Community
Development

Operational

$

$

$

$

C4.3 Develop a Library Strategic
Community Plan

Library & Local
History

Operational

$

$

$

$

C4.4 Manage the Frank Collett Public
Library

Library & Local
History

Operational

$

$

$

$

C4.5 Manage the Esperance Museum

Library & Local
History

Operational

$

$

$

$

C4.6 Foster collaboration between arts
individuals and groups, the community
and the Shire to develop a sustainable
arts environment

Library & Local
History

Operational

$

$

$

$
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Community Connection
Goal

A supportive community actively encouraging new opportunities
Strategy

C5

Encourage and support volunteers and community groups

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

C5.1 Manage the Volunteer Resource Centre

Esperance
Volunteer
Resource
Centre

External

$

$

$

$

C5.2 Manage the Community Grants
Program

Events &
Community
Development

Operational

$

$

$

$

C5.3 Development and Implementation of
procedures in relation to Management
of Shire volunteers

Human
Resources

Operational

$

$

$

$

$

$

$

Strategy

C6

Increase participation and engagement of youth in the community

C6.1 Administer Youth Advisory Council

Events &
Community
Development

Operational

$

Improve
and facilitate local
Events & Festivals

Opportunity
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Connecting our community to achieve a
healthy, inclusive, active and safe place to live

Mental Health
issues and a
significant rise in
drug usage in our
community

Challenge
Goal

A safe community where residents feel secure at home, work and play
Strategy

C7

Develop and maintain a safe environment for the community

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

C7.1 Develop and maintain appropriate and
adequate infrastructure, equipment,
skilled personnel, plans and programs
in preparation for emergencies

Community
Emergency
Management

Capital &

$

$

$

$

C7.2 Manage emergency recovery services

Community
Emergency
Management

Operational

$

$

$

$

C7.3 Manage emergency responses

Community
Emergency
Management

Operational

$

$

$

$

C7.4 Provide emergency prevention
services

Community
Emergency
Management

Operational

$

$

$

$

C7.5 Manage animal control

Ranger
Services

Operational

$

$

$

$

C7.6 Manager Rangers Services and
facilities

Ranger
Services

Operational

$

$

$

$

Operational
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Built Environment
Our Built Environment incorporates essential community infrastructure and privately owned assets. We strive to
ensure Shire assets meet community needs. Community consultation, financial management and planning all
form a part of the diligent process undertaken to regularly assess infrastructure. One largest asset is our vast road
network, maintaining it is crucial in keeping these to a safe standard. Looking after 4,853km of roads involves
careful planning, successful funding applications and a considered approach to both proactive and reactive
maintenance.
The implementation of the Parking, Traffic and Pedestrian Strategy is an important step forward to realising the
vision laid out in the Town Centre Revitalisation. It will encourage pedestrian access through the town centre and
guide better parking options through signage and alternate transport choices.
Another important project is the execution of the Wylie Bay Landfill Closure Plan and the continued research being
completed on a potential site for a new landfill and waste facility.
The construction of a new Indoor Sports Stadium is considered to be of high importance by our community. The
new facility will be a welcome addition to existing facilities and has been anticipated for many years with a design
approved by all user groups and funding confirmed the coming financial year will see big changes ahead.
Goal

Community infrastructure and services delivered in a timely manner, are well utilised, effective and meet
the needs of our growing community
Strategy

B1

Ensure services, infrastructure and public places are aligned to community needs now and
in the future

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

B1.1 Implement Parking, Traffic and
Pedestrian Strategy (Town Centre
Revitalisation Master Plan)

Asset
Management

Capital

$

$

$

$

B1.2 Coordinate opportunities for Shire
of Esperance freehold and managed
properties

Community
& Economic
Development

Operational

$

$

$

$

B1.3 Manage the Wylie Bay Landfill Closure
Plan

Council
Enterprises

Operational

$

$

$

B1.4 Plan for and construct new landfill site

Council
Enterprises

Capital

$

$

$

B1.5 Develop Esperance Cemetery Master
Plan and implementation schedule

Parks &
Environment

Operational

$

$

$

B1.6 New Indoor Sports Stadium

Project
Management

Capital

$

$

B1.7 Manage Shire projects as required

Project
Management

Operational

$

$
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$

$

Maintaining, upgrading and planning for present
and future infrastructure to service the community

Strategy

B2

Create a vibrant, modern and safe built environment that reflects the community’s identity

B2.1 Plan for and seek funding for
Esperance Waterfront Stage 3 – Tanker
Jetty Replacement

Asset
Management

Capital

$

$

B2.2 Manage Building Services

Building
Services

Operational

$

$

$

$

B2.3 Develop an Indigenous Land-Use
Agreement with local native title
claimants

External
Services

Operational

$

B2.4 Coordinate maintenance to the James
St Jetty and Town Boat Ramp

Project
Management

Operational

$

$

$

$

Goal

Transport systems that are functional, efficient, economical and safe, coupled with continuous
improvement to meet the safety and amenity needs of the community
Strategy

B3

Deliver a diverse, efficient and safe transport system

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

B3.1 Manage transport infrastructure

Asset
Operations

Operational

$

$

$

$

B3.2 Renew, upgrade and build new rural
infrastructure

Asset
Operations

Capital

$

$

$

$

B3.3 Renew, upgrade and build new urban
infrastructure

Asset
Operations

Capital

$

$

$

$

B3.4 Review and update Trails Master Plan
and implementation schedule

Parks &
Environment

Operational

$
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Built Environment
Strategy

B4

Work with public transport providers to ensure Esperance is connected and accessible
Council
Enterprises

B4.1 Manage the Esperance Airport

Operational

$

$

$

$

Goal

Managing community assets in a whole of life and economically sustainable manner
Strategy

B5

Maintain the Shire’s robust asset management practices and maintenance programs

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

B5.1 Maintain Shire buildings

Asset Planning

Operational

$

$

$

$

B5.2 Renew, upgrade and build new Shire
buildings

Asset Planning

Capital

$

$

$

$

B5.3 Manage and integrate asset
management plans across Shire
Operations

Asset Planning

Operational

$

$

$

$

B5.4 Manage Asset Planning

Asset Planning

Operational

$

$

$

$

B5.5 Manage Parks & Environment

Parks &
Environment

Operational

$

$

$

$

B5.6 Coordinate implementation schedule of
Public Open Space Strategy

Parks &
Environment

Capital

$

$

$

$

B5.7 Renew, upgrade and build new parks,
reserves and landscape areas

Parks &
Environment

Capital

$

$

$

$

B5.8 Manage Tanker Jetty demolition

Project
Management

Operational

$
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Maintaining, upgrading and planning for present
and future infrastructure to service the community

Goal

New developments will enhance the existing built form and streetscape
Strategy

B6

Facilitate and guide high quality, compliant and efficient building and development across
the Shire

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

B6.1 Manage Asset Development

Asset
Operations

Operational

$

$

$

$

B6.2 Manager Planning & Land Projects

Asset
Operations

Operational

$

$

$

$

B6.3 Review, update and implement Local
Planning Scheme and Policies

Asset
Operations

Operational

$

$

$

$

Challenge

Funding &
Investment for Town
Revitalisation making
Esperance a vibrant
regional centre

Opportunity

Give the
Community access
to a recreational
jetty
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Natural Environment
Esperance boasts one of the most pristine and bio-diverse regions in Western Australia. Our natural environment
is highly valued by our community in more ways than one. Protecting and sharing our natural environment is
paramount in preserving our unique biodiversity. Developing a hierarchy of reserves that identifies land use and
incorporates environmental, cultural, recreational and economic values is a positive step towards ensuring our
natural environment can be enjoyed by future generations. We need to find ways to enjoy our wonderful natural
assets without loving them to death.
One way we aim to look after our environment is by looking for ways to improve efficiencies at the Shire. We
routinely examine our operations to identify areas of improvement including improved energy efficiency and
reduced resource consumption. We actively reduce our resource consumption through programs like the Eastern
Suburbs Water Re-use Scheme which uses recycled water to keep our green spaces healthy and vibrant. This
water is also available to outside organisations and is used to care for other community assets. Solar panels have
been installed on the Shire Administration building and will be upgraded at Bay of Isles Leisure Centre as we
continue to examine ways of reducing our reliance on non-renewable resources.
Goal

Protect the cultural and environmental values of our natural areas while providing sustainable economic
and recreational use
Strategy

N1

Develop community awareness of environmental opportunities, challenges and impacts

Action

Responsibility

Budget

N1.1 Develop partnerships with
environmental stakeholders to deliver
programs

Parks &
Environment

Operational

17/18

18/19

19/20

20/21

$

$

$

$

Strategy

N2

Maintain and improve condition of natural assets and reserves sustainably, taking into
consideration recreational, environmental, cultural and economic values

N2.1 Coordinate implementation schedule
for Street Tree Policy

Parks &
Environment

Operational

$

$

$

$

N2.2 Seek funding for environmental
projects

Parks &
Environment

External

$

$

$

$

N2.3 Coordinate implementation schedule
for the Coastal Management Plan

Parks &
Environment

Operational

$

$

$

$
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Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Goal

A Community that is a leading example for Waste Management
Strategy

N3

Targeted reduction of waste with an emphasis on resource recovery and waste
minimisation

Action

Responsibility

Budget

N3.1 Manage waste and recycling facilities
and programs

Council
Enterprises

Operational

17/18

18/19

19/20

20/21

$

$

$

$

Strategy

N4

Support and encourage businesses to make sustainable choices

A business driven initiative with support from business and industry, representative groups, shire and broad
community.

Strategy

N5

Build capacity and raise awareness of individual responsibility to minimise packaging waste

Action

Responsibility

Budget

N5.1 Implement the Community Waste
Strategy

Council
Enterprises

Operational

17/18

18/19

19/20

20/21

$

$

$

$

Delivery of this strategy requires strong support from all levels of government, community groups, businesses
and individuals. The Shire can undertake educational programs to assist in understanding how waste can be
reduced.

Challenge
Protect our natural
assets from overuse
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Natural Environment
Goal

Reduce our reliance on resource consumption and all non-renewable resources
Strategy

N6

Develop and implement water reuse programs and infrastructure to optimise the efficient use
and reuse of our water resources

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

N6.1 Coordinate implementation schedule
for Eastern Suburbs Water Re-use
Scheme Master Plan

Asset
Management

Capital

$

$

N6.2 Investigate opportunities to improve
water and energy efficiencies at the
Bay of Isles Leisure Centre

Bay of Isles
Leisure Centre

Operational

$

$

$

$

N6.3 Strive to improve the water efficiency
in all Public Open Spaces

Parks &
Environment

Operational

$

$

$

$

Strategy

N7

Improve connectivity and encourage alternative transport options throughout our region

Community driven through the demand to support and utilise alternative transport. Shire will continue to
improve trail networks and use planning initiatives to encourage alternative transport options to be utilised.
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Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Strategy

N8

Effectively use our land and development policies to optimise environmental outcomes and
minimise reliance on consumable resources

N8.1 Investigate opportunities to improve
the energy efficiency of Shire
Buildings

Asset Planning

Operational

$

$

$

$

Strategy

N9

Build capacity and encourage the community to self-manage minimising resource consumption

N9.1 Manage Bay of Isles Leisure Centre
Solar Power Upgrade

Project
Management

Capital

$

Partner
with other coastal
communities and work
with environmental
partners

Opportunity
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Growth & Prosperity
Esperance is destination of choice to live, work, invest and visit and we are working hard to share our ideal lifestyle
with a wider audience encouraging investment and growth in our region. With today’s society being image driven
we are updating our VisitEsperance website making it more visually appealing and simple to use. The site will
promote our local businesses, attractions and events. The site will be populated with images of our fantastic part
of the world by local photographers using all the natural assets we have in abundance.
We are committed to encouraging economic growth in our region and working with others on the implementing the
regional Economic Development Strategy. We will continue to lobby state and federal governments for funding for our
own assets and projects and will actively support other applicants with ideas based on improving Esperance’s growth and
prosperity. We continue to provide support and advice to prospective investors to our region or to those wishing to expand.
Strategic planning for economic growth beyond Tourism and working together with other agencies is vital for a
healthy Esperance economy. This includes working with our neighbours on the implementation of the Regional
Economic Development Strategy and potentially increasing the Agricultural capacity.
Goal

A vibrant and supportive community that works together to promote the Esperance lifestyle
Strategy

G1

Leverage our environmental, built, cultural and social assets in the promotion of Esperance

Action

Responsibility

Budget

G1.1 Manage Shire leases and insurances

Corporate
Resources

Operational

17/18

18/19

19/20

20/21

$

$

$

$

Strategy

G2

Develop partnerships to actively support economic growth

Business community, representatives, State agencies and Shire working together in supporting and attracting
economic growth.

Strategy

G3

Promote awareness in Esperance on the value of tourism

Action

Responsibility

Budget

G3.1 Manage the Esperance Visitor Centre

Community
& Economic
Development

G3.2 Partner with tourism operators and
representative organisations to
promote Esperance as a tourism
destination

Executive
Services
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17/18

18/19

19/20

20/21

Operational

$

$

$

$

Operational

$

$

$

$
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Promoting Esperance as a place to live, work, invest and visit to
encourage growth in our region ensuring we have a prosperous future.

Goal

Support and attract investment in the local economy to build thriving business and tourism industries
Strategy

G4

Strengthen and diversify our economy by targeting new industries as well as building on our
existing strengths

Business and industry, business representatives, State agencies and Shire working together in supporting
and attracting new industries.

Strategy

G5

Promote Esperance as a destination of choice for events

A business driven initiative with support from business and industry, representative groups, shire and broad
community.

Opportunity

Develop the
Tourist Experience and
extend the tourism
season
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Growth & Prosperity
Goal

A Community with a range of options to improve business opportunities
Strategy

G6

Facilitate knowledge sharing, marketing and networking opportunities for local businesses

Action

Responsibility

Budget

G6.1 Provide support and advice to
business and industry sectors and
groups

Community
& Economic
Development

Operational

17/18

18/19

19/20

20/21

$

$

$

$

Strategy

G7

Lobby for infrastructure and capacity necessary to support commercial and business growth
with an emphasis on energy options, costs and communications

Shire lobbying elected state and federal representatives while encouraging strong business, industry and
community backing to attract funding to Esperance.

Strategy

G8

Review and align land use, strategic planning, local policies and infrastructure to support our
local economy

G8.1 Design and Construct Flinders Stage 3

Asset
Management

Capital

$

$

G8.2 Manage Community & Economic
Development

Community
& Economic
Development

Operational

$

$

$

$

G8.3 Participate in the implementation of
the Regional Economic Development
Strategy

Community
& Economic
Development

Operational

$

$

$

$

34

Corporate Business Plan: 2017-2021
Creating Our Future

Promoting Esperance as a place to live, work, invest and visit to
encourage growth in our region ensuring we have a prosperous future.

Strategy

G9

Work with key partners to represent and support all businesses and core industries

G9.1 Develop initiatives to increase
Agricultural capacity within the Shire

Community
& Economic
Development

Operational

$

$

$

$

G10 Lobby for increased capacity in the primary industry sector
Lobby on behalf of and support industry bodies that represent the Primary industry sector with support from
elected state representatives

Challenge
Attracting new industry
to Esperance and
increasing employment
opportunities
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Community Leadership
Council is elected by the community to lead and to make informed decisions. We support Council with
good governance and creating a financially sustainable future by supplying all elected members with
accurate and timely information. We monitor the Strategic Community Plan 2017-2027 to facilitate its
evolution as our community’s needs change. Making sound decisions for the benefit of the community
is not always easy with diverse needs and opinions to be taken into account. Community consultation
and communication is vital in ensuring Council have a clear understanding of what the community
desires and making sure all decisions are open, accountable and clearly communicated.
We encourage the development of community leaders who can inspire innovation and change in our
community. Community leadership is critical in all areas of our community, including leaders in our
arts, sporting, environmental and service groups. Community leadership is not just about policies and
procedures, more than anything it is about the people.
Goal

Leadership that upholds accountable, transparent and ethical decision making
Strategy

L1

Provide transparent and accountable leadership

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

L1.1

Represent and communicate
community priorities at Federal,
State, Regional and Local level

Chief
Executive
Officer

Operational

$

$

$

$

L1.2

Facilitate regular public Council
meetings

Chief
Executive
Officer

Operational

$

$

$

$

L1.3

Review the Shires suite of Local Laws

Executive
Services

Operational

$

$

$

$

L1.4

Manage Corporate Reporting

Executive
Services

Operational

$

$

$

$

Sharing our
achievements while
building trust and
confidence in the
community
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Fostering leadership and
accountable decision making

Goal

A shire that manages its finances, services and assets sustainably exceeding community needs
Strategy

L2

Provide responsible resource and planning management for now and the future

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

L2.1

Manage Asset Management
Directorate

Asset
Management

Operational

$

$

$

$

L2.2

Manage Shire Fleet

Asset Planning

Operational

$

$

$

$

L2.3

Advocate for improved access to
non-local government services

Chief
Executive
Officer

Operational

$

$

$

$

L2.4

Undertake an organisation wide
service delivery review

Chief
Executive
Officer

Operational

$

$

$

$

L2.5

Manage the Esperance Shire Caravan
Park

Community
& Economic
Development

Operational

$

$

$

$

L2.6

Annual review of Long Term Financial
Plan

Corporate
Resources

Operational

$

$

$

$

L2.7

Manage Corporate Resources

Corporate
Resources

Operational

$

$

$

$

L2.8

Manage Corporate Support

Corporate
Resources

Operational

$

$

$

$

L2.9

Manage Council Enterprises

Council
Enterprises

Operational

$

$

$

$

L2.10 Manage Development & Statutory
Services

Development
& Statutory
Services

Operational

$

$

$

$

L2.11 Annual review and update Delegated
Authority Register

Executive
Services

Operational

$

$

$

$
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Community Leadership
L2.12 Annual review of Corporate Business
Plan

Executive
Services

Operational

$

$

$

$

L2.13 Manage External Services Directorate

External
Services

Operational

$

$

$

$

L2.14 Manage Finance

Financial
Services

Operational

$

$

$

$

L2.15 Manage transport licensing

Financial
Services

Operational

$

$

$

$

L2.16 Manage Human Resources

Human
Resources

Operational

$

$

$

$

L2.17 Manage Risk Management system

Human
Resources

Operational

$

$

$

$

L2.18 Manage Information Technology

Information
Services

Operational

$

$

$

$

L2.19 Manage Shire records

Information
Services

Operational

$

$

$

$

L2.20 Manage Planning Services Contract
with Shire of Ravensthorpe

Planning &
Land Projects

Operational

$

$

$

$

Strategy

L3

Pro-actively lead the community through innovation and change

Action

Responsibility

Budget

17/18

18/19

19/20

20/21

$

$

$

L3.1

Facilitate Councillors requirements to
represent the community

Chief
Executive
Officer

Operational

$

L3.2

Develop and implement
Communications Plan

Executive
Services

Operational

$

L3.3

Develop and implement an
organisation Marketing and Branding
Strategy

Executive
Services

Operational

$
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Fostering leadership and
accountable decision making

Goal

Proactive Leaders that engage the community when making decisions to reflect community values
Strategy

L4

Encourage shared responsibility through an informed and inspired community

Action

L4.1

Review the Strategic Community Plan

Responsibility

Budget

Executive
Services

Operational

17/18

18/19

19/20

$

20/21

$

Strategy

L5

Actively engage and communicate with the community to ensure informed decision-making

Action

L5.1

Manage Media Relations

Responsibility

Budget

Executive
Services

Operational

17/18

18/19

19/20

20/21

$

$

$

$

Opportunity

Develop stronger
partnerships and
foster inspirational and
passionate leaders
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For further details on the Corporate
Business Plan please contact the Shire
of Esperance
Shire of Esperance
Windich Street
Esperance WA 6450
PO Box 507
(08) 9071 0666
(08) 9071 0600
shire@esperance.wa.gov.au
www.esperance.wa.gov.au

