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Acknowledgement
OF Country
The Shire of Esperance acknowledges the Nyungar and
Ngadju people who are the Traditional Custodians of
this Land and their continuing connection to land, waters
and community. We pay our respect to their Elders past,
present and emerging.
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We are the meeting place of
outstanding beauty, opportunities for
growth and warm welcoming people.

- Strategic Community Plan 2017 - 2027

Corporate Mission
The Shire of Esperance, as custodians of community infrastructure,
will endeavour to be efficient, sustainable and responsive to
community needs. As a leading organisation we will operate in a
responsible, transparent and ethical manner.
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Welcome
Welcome to the Shire of Esperance’s Corporate
Business Plan for the 2021/2022 financial year.
This document details how the Shire will achieve our
top priorities over the next four years, as identified
by the community, and as outlined in our Strategic
Community Plan 2017-2027.

Following many years of planning and consultation
with various sporting groups and associations, the
completion and opening of the brand new Esperance
Indoor Stadium was a momentous occasion for
many and attracted attention from around the state,
including the attendance of the Minister for Sport
and Recreation and other dignitaries.

This Corporate Business Plan has also been
informed by the Shire’s Operational, Business
Unit, Long Term Financial, and Asset Management
Plans, to ensure effective and efficient allocation of
resources.

The renaming of the old Esperance Indoor Sports
Stadium to the Graham Mackenzie Stadium, during
the opening of the new stadium, was a fitting
recognition of Mr Mackenzie’s many years of service
to our local sporting community.

Throughout this document you’ll read how the Shire
plans to go about its everyday operational activities
whilst striving to deliver services and future projects
that aim to meet our community’s needs and
expectations.

The Noel White Centre refurbishment project
has also been completed. This has increased
opportunities and support for sporting, service and
general community groups by providing access
to new office spaces, storage areas, meeting and
function rooms.

With the economic and social disruption of COVID-19
pandemic ongoing, our Local Recovery Committee,
including both economic and community sub
committees, continue to assist the region in moving
forward as best it can in these uncertain times.
A welcome donation of $150,000 was received
from mining and exploration company IGO Limited
with more than three quarters of the funds rapidly
dispersed between local groups and projects to
assist localised recovery efforts.
We take great pride in having met a strategic
community expectation by supporting local
businesses throughout this summer’s extremely
busy tourist season. With international travel
restrictions significantly reducing visitation in the
region, the usually reliable numbers of potential
overseas workers were very low. This, along with
limited local accommodation availability, caused
some local businesses to have difficulty trading as
they were unable to source employees. The Shire
re-opening of the Blue Waters Lodge as a short term
accommodation option, with assistance from the
Goldfields Esperance Development Commission
ensured many valued local services and venues
were able to retain their usual opening hours and
continue trading.

The Esperance Jetty is nearing completion and
excitement is mounting within the community. We
are proud that the new jetty design is accessible
for all abilities. I believe the historical section,
artwork and interpretive nodes (developed with
the assistance of local Traditional Custodians), the
diving platform and shelters (based on the storage
sheds once located at the head of the old jetty), will
all add to the community’s enjoyment of this wellloved local icon.
It has been my pleasure to see the resilience of our
remarkable community and I look forward to the
opportunities the future will bring.
I thank everyone involved in making Esperance the
wonderful and inviting place that it is, and would
also like to express appreciation to our Shire staff
who continue to provide a high level of dedicated
service to our community.

Mr Shane Burge
Chief Executive Officer
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Executive Management
The Executive Management Team at the Shire of Esperance provide leadership and direction to both
staff and Councillors, assisting in the delivery of vital services and facilities to the community. The Team
are responsible for developing and implementing the strategic
direction of the Shire in order to achieve the goals and
aspirations outlined in the Strategic Community
Plan 2017-2027.

Shane Burge

The critical role of the Team is to
make informed and professional
decisions that are transparent,
well researched and consistent
with local government objectives,
rules and regulations. These
decisions guide the organisation
in matching the levels of service
and resources requested against
organisational capacity, while meeting
the expectations of our community.

& Comm

y
un it

Finance Management
Customer Service
Transport Licensing
Information Services
Human Resources
Corporate Support
Corporate Reporting
Governance
Economic Development
Tourism
Community Development and
Events

6

cS ott McKenzie

Dir
ect
o

r A s s et M a n a g e

nt
me

ct i

Asset Management
Roads, Drains and Footpaths
Drafting
Surveying
Building Maintenance
Fleet Management
Fixed Plant
Depot and Stores
Parks and Reserves
Esperance Cemetery
Project Management
Tenders and Contracts
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Executive Assistance
Elected Member Support
Council Liaison
Organisation Management
Marketing and Communications
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Bay of Isles Leisure Centre
Airport
Waste Management
Land and Property
Development
Rangers
Environmental Health
Esperance Home Care
Community Support
Volunteer Resource Centre
Emergency Management
Library and Culture
Seniors and Disability

6 Role of Local Government
There are a variety of roles that are fulfilled by Elected Members as a Council with decision making
authority over the local government body. The level of influence differs amongst the roles that are
undertaken, with three distinct categories.
1. Services and projects local government can deliver and control
2. Services local government can have influence over
3. Services local government has no influence or control over

Council’s Role

Council will

Example

Lead

Plan and provide direction
through policy and practices

Take a leadership role in supporting the
community and local business during the
COVID-19 pandemic

Provide

Develop physical infrastructure
and deliver essential services

Council funds recreational facilities such as
sports fields, community halls and provides
services such as residential waste collection

Regulate

Responsible for the
enforcement of statutory
requirements

Health inspections to ensure quality
provision of food and beverage services

Partner

Collaborate with external
stakeholders to deliver
services/projects

Working with the Esperance Tjaltjraak
Native Title Aboriginal Corporation Rangers
for environmental projects

Advocate

Pro-actively make
representation for the
Esperance community

Advocate on behalf of the community to
improve facilities and services in the region
such as health care and education

Promote

Market the Esperance region

Highlight the Esperance region to boost
tourism

Facilitate

Coordinate local groups and
agencies to achieve positive
benefits for the community

Facilitate with groups who have common
goals and could work together to achieve
desired outcomes

Fund

Provide resources for the
benefit of the local community

Community Grants Program designed for
local groups to have access to funding
opportunities
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Our Organisation
As the level of government closest to community, local government
delivers a vast number of services, projects and facilities tailored to their
community’s needs. To ensure these are delivered efficiently and to the
standard expected, the Shire of Esperance must have the right people in
place to complete the necessary tasks.
Our organisational values, P.R.I.D.E, outline the guiding principles which all
Shire of Esperance staff aspire to. They showcase what is important and
reflects our resolve to perform at the highest level.

We Value:

P

Professionalism in
the standards and
ethics of our actions

Respect
through
courtesy and
honesty in our
dealings with all
people

R
I

Integrity that builds
community trust

Dedication
of a committed
team that works
together to provide
leadership for the
community

D
E

Excellence in
the service that
we provide for the
community
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The Shire of Esperance operates under a structure of three Directorates and the Executive Services
Division. These are structured to provide support for operations of a similar nature to achieve
organisational efficiencies. The organisational structure provides clear direction and communication
channels while also highlighting the diversity of operations undertaken by Shire staff.

Chief Executive Officer
Corporate &
Community Services

Office of the CEO

Marketing & Communications
Financial Services

External Services
Commercial Enterprises

Airport

Bay of Isles Leisure
Centre

Waste Management

Development &
Statutory Services

Human Resources

Community Support

Community Emergency
Services

Library & Culture

Volunteer Resource
Centre

Planning & Land Projects

Building Services

Planning Services

Environmental Health

Home Care

Information Services

Governance &
Corporate Support

Community & Economic
Development

Asset Management

Asset Development

Asset Planning

Asset Operations

Parks & Environment

Ranger Services

Project Management
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What we do
The Shire of Esperance is responsible for the delivery of every day services. Operational duties include
working on roads, drainage and footpaths, to helping tourists in the Visitor Centre, Museum or Airport,
making sure we have safe and compliant buildings, health services and a cemetery, green space to run
around in and helping to make sure lost pets get home safe. The roles are varied and important to what
makes our community the place we want to live.

Business Unit

Everyday business and Statutory Activities

Executive Services
Office of the CEO

Leadership, strategic direction, operational management of the organisation
and analysis of organisational performance

Marketing and
Communication

Promote Shire services, information and the region

Asset Management
Asset Development

Safe and sustainable transport network, secure funding for transport
infrastructure projects
Strategic management of community assets, delivery of infrastructure projects

Asset Management Director and compliance with legislative requirements.
Asset Operations

Maintain Shire infrastructure to industry standards, prioritise renewal and
upgrades to meet budgetary restraints.

Asset Planning

Reactive and proactive maintenance of Shire fleet and buildings

Parks and Environment

Maintain public open spaces, support conservation

Project Management

Delivery of major infrastructure projects

Corporate & Community Services
Financial Services

Provision of accurate financial records, rates management, payroll, licensing
and customer service staff

Corporate & Community
Services

Shire leases, insurance, risk register, statutory compliance, research and
advice to council, collate corporate reporting and governance
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Human Resources

Recruitment and training, occupational health and safety

Information Services

Provision of technology, management of Shire records and information

Community and Economic
Development

Strategic economic development

Events and Community
Development

Support community groups, plan and facilitate local events and manage the
Esperance Civic Centre

Visitor Centre

Tourism information services; destination development

External Services
Bay of Isles Leisure Centre

Recreation facility, health and fitness programs; swim school

Building Services

Provision of consistent and timely guidance and documentation to encourage
a safe built environment

Community Emergency
Management

Coordinating prevention, preparation, response and recovery, supporting
volunteer emergency responders

Community Support

Strategic community support, liaison with the arts community

Commercial Enterprises

Waste management, Airport operations, Wylie Bay Waste Management
Facility

Development and Statutory Provision of consistent and timely guidance to facilitate compliant development,
use of local government land and the administration of Shire cemeteries
Services
Environmental Health

Prevention of disease and promotion of public health through surveillance and
education

Home Care

Support services for older individuals and people with a disability living at
home, support for carers

Library and Culture

Information services, educational programs, Museum operations

Planning and Lands
Projects

Regulatory planning, contract planning

Rangers

To protect community amenity and safety through education, intervention and
surveillance

Volunteer Resource Centre

Support for non profit organisations, volunteer matching service, training
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Plan for the Future
Strategic
Community
Plan

Informing
Strategies

ed
iew
Rev

ev
ery

Reconciliation
Action Plan

four
years
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Annual
Budget
e
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Disability
Access &
Inclusion Plan
Workforce Plan

y ea r

Corporate
Business Plan

Plant & Fleet
Replacement
Plans

Community
Waste Strategy

Revenue
Strategy
Sports Facilities &
Service Plan
Esperance
Coastal Hazard
Adaptation
Strategy

Town Centre
Revitalisation
Plan

Local Government has a significant role in every
community, even more so in regional areas where
the delivery of vital services and infrastructure
Public Open
keeps communities together.

Long Term
Financial Plan

Space Strategy

In 2011 the State Government introduced the
legislated Integrated Planning and Reporting
Coastal
Framework. This framework was developed to
Management
ensure all local governments plan responsibly for the
Plan
future and equip their organisations to respond to short, medium and
long term community needs. The Shire of Esperance has embraced
this framework from its introduction and is dedicated to planning
sustainably for the benefit of the Esperance community.

Asset
Management
Plans

The Corporate Business Plan (CBP) is a key document directed by the Strategic Community Plan and
informed by Operational and Business Unit Plans and Strategies. The Long Term Financial Plan and Asset
Management Plans provide valuable information when collating the CBP, making sure resources are well
placed to achieve the goals in the Strategic Community Plan. The CBP sets out measurable actions for the
Shire to work towards over the next four financial years and is reviewed annually to ensure it continues to
reflect Council priorities while maintaining adequate resources.
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Implementation Process
The Shire of Esperance is committed to the implementation of the Integrated Planning and Reporting
Framework and continuous improvement of our Strategic Community Plan, Corporate Business Plan and
Annual Budget.
The strategies and projects identified will be delivered over the next ten years with the disciplined
allocation of our finite resources, outlined in these documents.
The Long Term Financial Plan, Workforce Plan and Asset Management Plans are developed alongside the
Corporate Business Plan to ensure appropriate resources are allocated to deliver the Strategic Community
Plan.
Annual operational plans are prepared to prioritise the delivery of actions and projects such as the Annual
Budget and Capital Works Program and identify how we will deliver the Corporate Business Plan.
To ensure the Corporate Business Plan and the Annual Budget are aligned, the review of the Corporate
Business Plan is collated in conjunction with the Annual Budget process, ensuring projects are
appropriately resourced.
The Shire reports on the progress of the Strategic Community Plan and the Corporate Business Plan to
both Council and the community on a regular basis. These plans are reviewed regularly to ensure they are
relevant and address the challenges facing the community and the Shire.

Stra

rpo ate Business P

Vision for Esperance

Shire services

lan

Plan

gte ic Community

Cor

Implementation Process

Actions to deliver strategy

Goals & strategies

Operational performance
indicators

Community Indicators

l
a
P
n
o
i
t
a
r
eOp lannin

Annual Report to
Community

Annual budget

Monthly reports to
Council

g

gPro ress Reporting

Business unit plans

Annual operational plans

Regular reviews of
plans
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Strategic Context
Strategic Community Plan
The Strategic Community Plan 2017-2027 provides inspiration and guidance for our community in
planning for our future. The Plan was developed through community consultation and is reflective of our
community’s values and aspirations. The Strategic Community Plan is for the whole Esperance Community
and can be utilised by businesses, state agencies and representative bodies as a guiding document for
strategic plans and funding applications.
Community goals were highlighted along with future challenges and opportunities during three months
of stakeholder engagement. Five themes emerged during the formation of the plan, creating a strong
foundation for the community goals to be developed. Leadership, Community Connection, Built
Environment, Natural Environment and Growth & Prosperity are the five themes that provide structure to
the Strategic Community Plan.

Long Term Financial Plan

Asset Management Planning

The Long Term Financial Plan (LTFP) details
our costs to deliver on the aspirations of the
Strategic Community Plan and actions in the
Corporate Business Plan. The LTFP is a plan for
the next ten years ensuring the Shire is financially
sustainable as we work towards achieving the
goals in the Strategic Community Plan. It serves
as a modelling tool to project the Shire’s financial
commitments over the next ten years as a means
of helping to ensure financial sustainability. It is
a dynamic tool which analyses financial trends
over a ten year period on a range of assumptions
and provides information to assess the impacts of
current decisions and budgets on future financial
sustainability.

The Shire has a strategic approach to asset
management that ensures delivery of services
from infrastructure is provided in a financially
sustainable manner. Assets include community
buildings, parks and sporting grounds, roads,
drainage, paths, airports, waste facilities and more.
Asset Management Plans assist the Shire in
predicting infrastructure renewal demand and
future maintenance needs. The renewal demand
is the cost of bringing an asset back to new at
the optimum time in its life cycle or building a
replacement.

Guiding Documents
We have a variety of guiding documents that
have been developed to assess our assets and
operations to help us better understand how we
can improve the level of service we deliver to
the community. This leads to the development of
actions to be included in a plan or strategy, which
following a period of public comment, is adopted
by Council. An adopted document becomes a part
of our planning framework and staff account for the
implementation of the document in budgets and
work schedules.
These guiding documents allow us to sustainably
plan for future developments and take advantage
of funding opportunities as they arise.
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Workforce Planning
One of the Shire’s greatest assets is its employees.
The Workforce Plan provides a coordinated
approach to the resourcing requirements needed
to deliver Shire’s services and the goals in the
Strategic Community Plan. The Plan will help to
ensure strategies are in place to attract and retain
staff to guarantee the delivery of strategic projects.
The objectives of the Workforce Plan are to identify:
• Current workforce structure and capabilities
• Workforce capabilities required for the future
• Potential skills gaps due to changes in
technology or a shortage of applicants
• Workforce strategies required to fill skills gaps
• Linkages with the Strategic Community Plan
and the Corporate Business Plan
As the functions of local government continue to
increase and expand, workforce capacity, capability
and innovation are paramount. The structure of our
workforce must evolve to absorb external changes
which can have an impact on the services we
deliver.

Workforce Requirements
The Workforce Plan aims to ensure the Shire of
Esperance’s workforce has the right skills, at the
right time and in the right quantities to ensure
sustainable service delivery in the future.
The following positions are projected to be required:
• Ranger Administration Officer – this position will
provide administrative support to the Ranger
Services team.
• Development Case Management Officer – this
position will provide residents with one point of
contact, across the Development Service areas
of Planning, Building and Health.
• Trainee IT Officer/IT Officer – this position
is required to meet the increasing demands
on IT service provision as well as increased
legislative IT requirements.
• Esperance Waste Disposal Facility - New
Waste Disposal Facility will require additional
operational staff to undertake daily work. Wylie
Bay Waste Facility will become a waste transfer
station and will need to retain existing staff.
The workforce plan was last reviewed in 17/18 and
will be reviewed 20/21.

Projected New Positions
Table outlines the projected new positions and their indicative costs
Position

Directorate

Known Resource Gap
Ranger Administration Officer External Services
Development Case
External Services
Management Officer
Corporate &
Trainee IT Officer/IT Officer
Community
Services
Project Requirements
Esperance Waste Disposal
External Services
Facility
Total new positions

FTE 21/22
1

1

$59,243

1

1

$68,987

1

1

$61,682
(for IT
Officer)

2
5

Total including 16% on cost
Positions to be funded from existing allocations
Positions requiring additional municipal funds

Cost 22/23

2

$189,912

Cost 23/24

2

$119,137

2

$119,137

$220,297

$138,198

$220,297

$138,198
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Cost 24/25

Cost
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Risk Management

Key Organisation Risks

The Shire is committed to implementing the Risk
Management Policy to ensure the goals of the
Strategic Community Plan are met and inform
decision making within the organisation.

The Risk Management Register is an allembracing document identifying organisational
risks and develops treatment plans.

The aim of the Risk Management Policy is to
protect Shire employees, assets, earnings,
liabilities and the public against potential losses
and improve the effectiveness and efficiency of the
organisation.
The objectives of Risk Management Policy are:
• Optimise the achievement of our vision,
mission, strategies, goals and objectives.
• Provide transparent and formal oversight of
the risk and control environment to enable
effective decision making.
• Enhance risk versus return within our risk
appetite.
• Embed appropriate and effective controls to
mitigate risk.
• Achieve effective corporate governance and
adherence to relevant statutory, regulatory and
compliance obligations.
• Enhance organisational resilience.
• Identify and provide for the continuity of critical
operations.
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The following key organisation wide risks have
been identified:
•
•
•
•
•
•

Reduced external funding sources
Contract Management
Development Compliance
Succession Planning
Project Management
Development of Standard Operating
Procedures
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Financial Position Summary
The Financial Position Summary is a snapshot of the Shire’s Long Term Financial Plan 2019/20-2028/29,
identifying our ability to resource our activities with expected revenue and expenditure for the next four
years based on known and assumed figures. More detailed breakdowns are available within the annual
budget and the Long Term Financial Plan 2019/20-2028/29. The summary highlights our objective to retain
a budget surplus over the next four years whilst ensuring service levels are maintained and major projects
are funded.
2021/22

2022/23

2023/24

2024/25

Operating Revenue
Rates

21,331,174

22,173,670

23,049,445

23,959,809

Operating Grants

9,622,051

9,814,492

10,010,782

10,210,997

Fees & Charges

8,569,273

8,826,351

9,091,142

9,363,876

Other

1,670,236

2,061,506

2,039,161

1,891,068

Total

41,192,734

42,876,019

44,190,530

45,425,750

(16,533,645)

(16,930,453)

(17,336,784)

(17,752,866)

(9,298,610)

(9,503,180)

(9,712,249)

(9,925,919)

(17,760,233)

(17,736,408)

(18,842,024)

(19,492,745)

Other

(5,402,346)

(2,811,655)

(5,345,470)

(3,351,115)

Total

(48,994,834)

(46,981,696)

(51,236,527)

(50,522,645)

17,760,233

17,336,408

18,442,024

19,092,745

(17,974,925)

(23,895,393)

(31,867,750)

(28,082,829)

(163,425)

(1,166,558)

(1,154,805)

(515,511)

0

2,238,388

4,025,000

0

5,785,002

5,278,272

8,333,354

10,389,539

689,238

1,974,943

1,908,292

1,735,232

1,720,597

2,300,811

7,352,388

2,425,956

(9,943,513)

(13,269,537)

(11,403,521)

(14,047,613)

0

19,608

925

8,627

19,608

925

8,627

9,136

Operating Expense
Employee Costs
Materials & Contracts
Depreciation

Non Cash Items- Adjustments
Capital Expenditure & Revenue
Capital Expenditure
Repayment of Loans
New Loan Borrowings
External Grant Funding
Sale of Assets
Other- Including Reserves
Total
Estimated Surplus/(Deficit) B'fwd
Estimated Closing Position

Note: These balances reflect the updates made to the Long Term Financial Plan 2019/20-2028/29 in the
Shire’s response to potential financial hardship from COVID-19 impacts.
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Focus & Priorities
Ten Year Focus

Four Year Priorities

These are medium-long term
focuses that are outlined in the
Strategic Community Plan.

The following priorities are short-medium term projects and
programs that contribute to the achieving results towards the ten
year focus areas.

Sustainable Energy and Waste
Management

• Waste Management Initiatives to reduce our reliance on
landfill
• Wylie Bay Waste Facility Capping Program
• Esperance Waste Disposal Facility and Alternative Options
• Eastern Suburbs Water Re-use Scheme
• Implement Community Waste Strategy
• Investigate Third Bin (FOGO) Option

Protect the cultural and
environmental values of our
natural areas

•
•
•
•
•

Promoting Esperance as a place
to live, work, invest and visit

• Greater Sports Ground Redevelopment
• Public Open Space Implementation
• Esperance Town Centre Parking, Traffic and Pedestrian
Strategy
• Develop James Street Master Plan
• Trails Masterplan
• Youth Precinct Masterplan
• Scaddan Country Club Extension
• Activation of Blue Waters Lodge
• Foreshore Extension from Jetty to Goldfields Road

Promoting Esperance as a year
round holiday destination

• Visitors Centre Operations & Location
• Enhancing the Visitor Experience
• Implement the Tourism Strategy

Attract new businesses and
industries

•
•
•
•

18

Dempster Head Management Plan
Progress the Pink Lake Feasibility Study
Implementation of Town Centre Streetscaping
Coastal Erosion in Esperance Bay
Review and Implement Coastal Management Plan

Development of Flinders Stage 3 and 4
Promotion of Shark Lake Industrial Park
Advocate for new investment opportunities
Provide advice and support to investors/businesses
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Access to medical facilities and
services

• Develop Public Health Plan
• Advocate for improved mental health facilities/services
• Work with State Government Agencies to advocate for
programs to reduce drug use and impact in the Esperance
community

Financial Sustainability and
Governance

• Closing the Asset Management Gap
• Road Hierarchy and Maintenance Program
• Development of appropriate agreements for Indigenous land
use and Aboriginal heritage
• Construction of the Animal Management Facility
• Implement Reconciliation Action Plan

The Esperance Community & Economy
The Shire of Esperance encompasses over 44,000km2 of land and is located on Western Australia’s South
East coast, 725km from the capital, Perth. With a population of just over 14,000, the Esperance region
has one of the lowest population densities to be found anywhere and is comprised of some of the most
spectacular landscapes in Western Australia.
Aboriginal and Torres Strait Islander residents make up 4.1% of the population and their native title
interests and cultural connections are spread throughout the Shire. Strong traditional ties to land
have created a significant range of native title claims and determinations within the Shire involving the
Esperance Nyungar and Ngadju Native Title Aboriginal Corporations.
Esperance is a regional hub with a diverse and vibrant community, who actively get involved in making
things happen. The environment and agricultural aspects of Esperance are a significant part of our
heritage, values and identity. Our National Parks, Ramsar Wetlands and dramatic coastline provide a
number of recreational and tourism opportunities.
Our economy has historically been based around agriculture and the Esperance Port, which have provided
a solid foundation for employment and investment. Shifts in the mining industry have resulted in a
reduction of employment opportunities offered by the Esperance Port and associated businesses.
In the coming years it is anticipated that increased interest in the region will support substantial growth
in the Tourism Industry and, paired with the capacity for agricultural growth in the areas of research,
development and innovation, Esperance will continue to prosper. Tourism numbers to Esperance have
increased over the last few years and this trend is predicted to continue. Strategies are being developed
that will assist the industry and ensure local government infrastructure is in place to sustainably manage
an increasing demand in services.
The main economic drivers for the Esperance region are agriculture, manufacturing, fishing, tourism and
small businesses. It is the employment generated by these key industries that provides a sound economic
base for the Shire to build on.
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Organisational KPIs for 2021/22
Strategic Plan
Element

Linked
Action

Action

These elements are priority initiatives

1.

Bay of Isles Leisure
Centre

2. Greater Sports
Ground Master
Plan

3. Tourism Plan

4. Waste
Management

5. Community
Communication

6. New Jetty

20

1.1

Review of options to build better understanding
of the alternatives for operations, client usage
and the business model.

2.1

In collaboration with the Greater Sports Ground
Development Committee, update the Greater
Sports Ground Master Plan

3.1

Consultation conducted with the community

3.2

Esperance tourism governance structure
consolidated

4.1

Details of external landfill option and local landfill
sites established

4.2

Investigation of transfer station options

5.1

Improve communication with the community

5.2

Enhance Shire customer service

6.1

Opening of the new jetty

C3.9

B1.12

G3.4

N2.5

L2.13

N/A

Corporate Business Plan: 2021-2025
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Strategic Plan
Element

Linked
Action

Action

These elements are continuing initiatives

7. Community
Safety

C6.8

7.1

CCTV Master Plan

8.1

Precinct Master Plan consultation

8.2

Options developed

9.1

Consultation with appropriate Native Title Group

10.1

Increased cooporation between the Council,
the Esperance Chamber of Commerce and the
Goldfields Esperance Development Commission

8. Town Centre
Infrastructure

G1.2

9. Native Title
Engagement

L2.12

10. Economic
Development

G4.1

11. Infrastructure
Program

L1.8

11.1

Improved reporting on progress

12. Service Level
Benchmarking

L3.2

12.1

Improved reporting on service provision

13. Organisational
Management

L3.3

13.1

Improvement in organisational effectiveness and
services

Corporate Business Plan: 2021-2025
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Monitoring Our Progress
The Corporate Business Plan outlines the actions that will be undertaken over the next four years and
these are reviewed annually ensuring the Plan remains up to date with current operations. During the
review process, actions are reprioritised according to community aspirations and resources, assets and
finances available. This results in a Corporate Business Plan, which is dynamic and adaptable to the
changes in the environment in which the Shire operates.
To continually improve the way services are delivered to our community, we monitor and evaluate our
performance on an ongoing basis. Performance is measured in a number of ways: financial and resourcing
requirements, efficiencies and satisfaction of service levels. Shire staff provide information through a
monthly report that is presented to Council. The report is published in the Ordinary Council Agenda and
includes updates on specific actions and an overview of the organisation’s activities. On a quarterly basis
Council receive a more comprehensive report on all actions listed in the Plan. It is vital that our Council
and community are kept informed and can track our progress against both the Strategic Community Plan
and Corporate Business Plan.
The fourth Community Perception Survey was completed by Esperance residents and ratepayers in early
2019. The results from this survey are used to assist in understanding the expectations of service levels
and actions which need to be taken to make improvements and achieve positive outcomes. The 2019
Survey provided insight into challenges being faced, community concerns with respect to leadership and
governance, and levels of service for current operations.
Annual reviews of our Business Unit Plans ensure our service level indicators remain relevant and provide
data that can inform Council’s decision making.

Progress Snapshot
At the end of each financial year the Shire produces an Annual Report, detailing progress on the outcomes
in the Plan. The Annual Report incorporates audited financial statements for the current year and a
summarised account of the Shire’s operational activities. The document also reflects the challenges,
opportunities and achievements experienced over the past year. Achievements from the previous year
have been included in our Plan at the commencement of each of the five themes to highlight the work
being accomplished by the Shire at an operational level.
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Corporate
Actions

Leadership

We react quickly, making collaborative decisions to support
and lead our community through difficult times
Community involvement in decision making
ÍÍ Following community consultation our Draft Tourism Strategy has been written and is now on our
website, giving our community further opportunity to comment and influence the final Strategy.
ÍÍ Our 2021 Annual Electors Meeting gave rise to three motions, saw the 2019/2020 Annual Report
queried and passed, and enquiries on general business matters raised.
ÍÍ Initial community engagement sessions have been held for the James Street Precinct Plan, with
community and business stakeholder groups as well as open forums for any other interested
persons.

Operational excellence
ÍÍ Our Elected Members have appointed Shane Burge as the Shire’s new Chief Execitive Officer,
ushering in a new age of operational excellence and leadership.
ÍÍ Testing has begun on a system to livestream and record Council Meetings to be made available on
our website. It is hoped that this will provide access solutions to those unable to attend the meetings
due to mobility issues, distance or other reasons.
ÍÍ As a result of our Ward and Representation review, the rural ward representation will reduce to
two elected members, while the town ward representation will increase to seven. A corresponding
boundary adjustment to reduce the size of the rural ward and increase the size of the town ward will
also occur as part of this process.

Continuous improvement
ÍÍ Staff have identified and implemented efficiencies and productivity gains in many areas including;
ways to reduce paper usage; improvements in the time taken to complete tasks; reduction of water
usage at the Bay of Isles Leisure Centre; and process improvements for pump stations and the truck
wash, resulting in reduced maintenance costs.

Stronger relationships
ÍÍ We received $150,000 of funding from IGO Limited in response to the COVID-19 pandemic, to assist
the local business community with responding to the demands of the pandemic. The IGO Funding
allowed the Shire to allocate $50,000 to the ECCI to assist local businesses in preparing COVID
recovery programs and providing practical ways to survive a pandemic. Australia’s Golden Outback
also received $32,000 for an Esperance Destination Product Development program.
ÍÍ Our visual display trailer has been put to good use to promote various messages in numerous
locations throughout the town centre, including the museum village and near the library.
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Fostering leadership and
accountable decision making

Goal

Community involvement in decision making
Strategy

L1

Encourage community participation and insight into activities and decisions

Corporate Actions

21/22

22/23

23/24

24/25

L1.1

Provide leadership and direction to implement the Corporate
Business Plan









L1.2

Represent and communicate community priorities at federal,
state, regional and local level









L1.3

Facilitate regular public Council Meetings









L1.4

Review the local laws









L1.5

Manage corporate reporting









L1.6

Annual review and update Delegated Authority Register









L1.7

Facilitate Councillors’ requirements to represent the
community









21/22

22/23

23/24

24/25









Initiative

L1.8

Improved reporting to Council on service provision and
infrastructure progress

Corporate Business Plan: 2021-2025
Creating Our Future

25

Leadership
Goal

Operational excellence
Strategy

L2

Provide responsible resource and planning management for now and the future

Corporate Actions

21/22

22/23

23/24

24/25

L2.1

Manage Shire fleet









L2.2

Advocate for improved access to non-local government
services









L2.3

Annual review of Long Term Financial Plan









L2.4

Manage development and statutory services









L2.5

Annual review of Corporate Business Plan









L2.6

Manage finance









L2.7

Manage transport licensing









L2.8

Manage human resources









L2.9

Manage risk management system









L2.10

Manage information technology









L2.11

Manage Shire records
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Fostering leadership and
accountable decision making

Initiatives

21/22

22/23

23/24

24/25

21/22

22/23

23/24

24/25

L2.12

Develop agreements on access to indigenous land, Shire use
and aboriginal heritage use agreement



L2.13

Foster and develop a stronger customer focused and service
oriented culture within the organisation



Goal

Continuous improvement
Strategy

L3

Foster a culture of innovation

Initiatives

L3.1

Develop an organisation Marketing and Branding Strategy





L3.2

Undertake benchmarking on services for business
improvement









L3.3

Investigate organisational effectiveness and services
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Leadership
Goal

Stronger relationships
Strategy

L4

Actively engage and communicate with the community to ensure informed decision making

Corporate Actions

21/22

22/23

23/24

24/25

L4.1

Implement the Reconciliation Action Plan



L4.2

Manage media relations









21/22

22/23

23/24

24/25

Initiatives

L4.3

Review the Strategic Community Plan



L4.4

Initiate the next stage of the Reflect Reconciliation Action
Plan



L4.5

Develop Communications Plan
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Fostering leadership and
accountable decision making

Measure

2018/19

2019/20

Number of council resolutions

214

239

Number of council resolutions completed

141

189

Number of community representatives on council committees

45

28

Number of community members present at Council Meetings

281

178

Number of non-compliant responses (Audit Return)

1

1

Number of ratepayers using BPAY View

118

102

Financial Ratio - ‘Current Ratio’ (refer to Annual Report)

1.79

1.51

40%

Biannual

Number of engagement events with the community

21

37

Number of Reconciliation Action Plan deliverables completed

N/A

6

Community involvement in decision making

Operational Excellence

Continuous Improvement
Community Perception: How the Shire embraces change, innovation and new
technology, expressed as average satisfaction rate
Stronger Relationships
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Community Connection

Our community is amazing! The real Esperance spirit has
shone through this year - what a great place to be!
Inclusive and accessible opportunities
ÍÍ We are lucky to have an enthusiastic group of community members serving on our Disability Access
and Inclusion Plan Reference Group, who will help to guide us by identifying and combatting barriers
that either restrict or prevent the full participation of people with disability in Shire activities.

Quality health and education
ÍÍ Our Coastal Safety Campaign was launched in response to a concerning increase in lives lost along
our coastline in recent years and a projected busier than normal summer tourist period. Signage and
flags have been placed on and around beaches and the Coastal Safety in Esperance brochure was
distributed to tourism and accommodation providers. This vital information was also disseminated via
advertising in the Esperance Tide, on the radio, and through social media.

Thriving community groups
ÍÍ Local community groups have benefitted from over 15 Support Grants, in addition to the 18 larger
grants approved by Council this year.

Active, supported and growing volunteer networks
ÍÍ Through our Volunteer Resource Centre we have had great success with specific recruitment drives
via newsletters, social media and local radio for volunteering opportunities with Meals on Wheels
Deliveries, Meals on Wheels Kitchens and the Tree Planting Program.

Engaged youth
ÍÍ When the popular WA wide ShoWcAse in Pixels Competition was cancelled due to the pandemic, the
Shire proceeded with the event locally so our amazing artistic citizens wouldn’t miss out. Those who
entered got a thrill from being featured in a Post Office Square display on our digital trailer.

A safe and secure community
ÍÍ Two mobility solutions are currently being tested by our volunteer firefighters as a joint project with
DFES. These solutions focus on tyre systems for appliances; Central Tyre Inflation, providing realtime control over tyre pressure; and Super Single Tyres that minimise deflation requirements with a
greater tyre footprint.
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Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Goal

Inclusive and accessible opportunities
Strategy

C1

Provide services, facilities and information and that are inclusive and accessible

Corporate Actions

21/22

22/23

23/24

24/25

C1.1

Manage community support









C1.2

Implement the Disability, Access and Inclusion Plan across
the Shire









C1.3

Coordinate holiday programmes and activities, such as
KidSport, buskers, giant games









Goal

Quality health and education
Strategy

C2

Facilitate improved access to health, welfare and education opportunities

Corporate Actions

21/22

22/23

23/24

24/25

C2.1

Manage environmental health service









C2.2

Manage Esperance Home Care









21/22

22/23

23/24

24/25

Initiative

C2.3

Develop the Shire Public Health Plan
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Community Connection
Goal

Thriving community groups
Strategy

C3

Facilitate and support sport, recreation, arts and cultural activities

Corporate Actions

21/22

22/23

23/24

24/25

C3.1

Manage the Bay of Isles Leisure Centre









C3.2

Deliver workshops and forums that assist and improve local
community and sporting groups operations









C3.3

Support a sustainable arts community









C3.4

Manage the Esperance Civic Centre









C3.5

Facilitate and support community events









C3.6

Manage the Esperance Public Library









C3.7

Manage the Esperance Museum









C3.8

Manage the Sporting Complex









21/22

22/23

23/24

24/25

Initiatives

C3.9

Develop options for the operation of the Bay of Isles Leisure
Centre

C3.10

Develop a Library Strategic Plan
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Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Goal

Active, supported and growing volunteer networks
Strategy

C4

Encourage and support volunteers and community groups

Corporate Actions

21/22

22/23

23/24

24/25

C4.1

Manage the Volunteer Resource Centre









C4.2

Manage the Community Grants Program









C4.3

Provide support and advice to community groups









21/22

22/23

23/24

24/25

Initiative

C4.4

Develop standardised induction protocols for Shire
volunteers
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Community Connection
Goal

Engaged youth
Strategy

C5

Increase participation and engagement of youth in the community

Corporate Actions

21/22

22/23

23/24

24/25

C5.1

Administer Youth Advisory Council









C5.2

Implement the Youth Precinct Masterplan
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Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Goal

A safe and secure community
Strategy

C6

Develop and maintain a safe environment for the community

Corporate Actions

21/22

22/23

23/24

24/25

C6.1

Increase community awareness and implement mitigation
strategies for the prevention of emergency incidents









C6.2

Manage emergency recovery services









C6.3

Manage emergency responses









C6.4

Provide emergency prevention services









C6.5

Manage ranger services









C6.6

Support volunteer fire brigades









C6.7

Ongoing preparedness for the impacts of COVID-19









C6.8

Implement CCTV Master Plan









21/22

22/23

23/24

24/25

Initiatives

C6.9

Develop a Fire Mitigation Plan for the district
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Community Connection
Measure

2018/19

2019/20

Number of persons with disabilities who attended One and All Community Program

52

22

Number of people accessing KidSport

350

180

Number of packages (Home Care)

39

49

Number of clients accessing NDIS

6

37

2,863

2,582

Number of public health inspections

658

667

Number of adult mosquitoes trapped

2476

906

Number of samples collected

257

298

886

690

1,110

80

Number of visitors to the Bay of Isles Leisure Centre

59,828

57,855

Number of visitors to the Esperance Public Library

91,733

75,452

Number of visitors to the Esperance Museum

8,836

7,492

105,644

76,554

Inclusive and accessible opportunities

Quality health and education

Number of visitors to the Home Care Day Centre

Thriving community groups
Number of attendees at One and All Community programs
Number of people attending community development activities

Number of visitors to the Esperance Civic Centre
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Connecting our community to achieve a healthy,
inclusive, active and safe place to live

Measure

2018/19

2019/20

8

3

186

212

Not
captured

138

58

45

Number of Youth Advisory Council members

13

4

Number of youth activities

1

2

Number of blocks inspected for firebreaks

780

479

Number of responses to animal incidents

1,691

937

Number of active and auxiliary bush fire brigade volunteers

777

691

Crime statistics (number of offences)

934

1,145

Active, supported and growing volunteer networks
Number of workshops/forums hosted
Number of people assisted towards volunteering regardless of outcome
Number of organisations supported by Esperance Volunteer Resource Centre
Number of community grants approved
Engaged youth

A safe and secure community
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Built Environment

We maintain an inviting built environment and plan for
outstanding infrastructure to service the community
Services, infrastructure and public places
ÍÍ Sporting, community groups, and by extension our entire Esperance region, have been the winners
at the Greater Sports Ground, which has seen several developments this year. The new Esperance
Indoor Sports Stadium was opened, the old stadium was renamed the Graham Mackenzie Stadium
and the refurbished Noel White Centre provides a home to the Esperance and Districts Agricultural
Society and the Esperance Brass Band, as well as now offering facilities including the overflow
campground campers kitchen and function, meeting and storage rooms for hire.
ÍÍ Adventureland Park is certainly living up to it’s name, with the old playgrounds being upgraded, new
reticulation, turf, landscape planting, street furniture and the new Ship Playground being installed.
The young and the young at heart are enjoying the large custom built ship with climbing elements, a
giant swing, flying fox and the massive playground slide.

Efficient transport networks
ÍÍ The Shire has committed to an exciting new road safety initiative in conjunction with WALGA’s
RoadWise Program. This project will see the adoption of International Standard ISO 39001 Road
traffic safety management systems and will aim to reduce death and serious injuries on our roads.
ÍÍ Timely and cost effective maintenance for our extensive unsealed road network will be achieved with
the purchase of a Ground Penetrating Radar (GPR) unit recently. This unit measures the amount of
gravel wear surface left on unsealed roads and is effective, fit-for-use technology to accurately plan
the maintence schedule.

New developments
ÍÍ There has been renewed interest in the Flinders subdivision this year. Construction for Stage 4 is
expected to commence soon, with sales expected in early 2022. Stage 3 is currently going through
the WAPC for subdivision approval, it is hoped sales will be strong when these new stages are
released.
ÍÍ Our Planning staff have been working to improve the functionality of the Local Planning Scheme
(LPS), with Amendments 6 and 7 of the LPS, respectively. These amendments are being considered
by state government agencies, with hopes they will be approved in the near future.
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Maintaining, upgrading and planning for present and
future infrastructure to service the community

Goal

Services, infrastructure and public places
Strategy

B1

Maintain the Shire’s robust asset management practices and maintenance programs

Corporate Actions

21/22

22/23

23/24

24/25

B1.1

Manage the Esperance cemetery









B1.2

Manage Shire projects









B1.3

Manage building services









B1.4

Implementation of CBD streetscaping









B1.5

Maintain Shire buildings









B1.6

Implement Strategic Asset Management Plan (SAMP)









B1.7

Manage parks and environment









B1.8

Implementation of Public Open Space Strategy









21/22

22/23

23/24

24/25

Initiatives

B1.9

Develop an Esperance Cemetery Master Plan and
Implementation Schedule



B1.10

Manage the Wylie Bay Landfill Closure Plan



B1.11

Upgrade the Graham Mackenzie Stadium
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Built Environment
Initiatives

21/22

B1.12

Update Greater Sports Ground Master Plan



B1.13

Construct Animal Management Facility



B1.14

Extend the Scaddan Country Club
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22/23

23/24

24/25

Maintaining, upgrading and planning for present and
future infrastructure to service the community

Goal

Efficient transport networks
Strategy

B2

Deliver a diverse, efficient and safe transport system

Corporate Actions

21/22

22/23

23/24

24/25

B2.1

Renew, maintain, upgrade and build new rural infrastructure









B2.2

Renew, maintain, upgrade and build new urban infrastructure









B2.3

Implement Trails Master Plan







B2.4

Implement the Esperance 2050 Cycling Strategy









B2.5

Manage the Esperance Airport









B2.6

Implement Esperance Town Centre Parking, Traffic and
Pedestrian Strategy









21/22

22/23

23/24

24/25

Initiatives

B2.7

Review Trails Master Plan and Implementation Schedule
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Built Environment
Goal

New developments
Strategy

B3

Encourage innovation and support new development

Corporate Actions

21/22

22/23

23/24

24/25

B3.1

Manage asset development









B3.2

Manage strategic planning and land projects









B3.3

Implement Local Planning Scheme and Policies









B3.4

Consolidation and sale of surplus Council properties









21/22

22/23

23/24

24/25









Initiatives

B3.5
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Maintaining, upgrading and planning for present and
future infrastructure to service the community

Measure

2018/19

2019/20

Asset Consumption Ratio (refer to Annual Report)

0.54

0.54

Asset Renewal Funding Ratio (refer to Annual Report)

1.07

1.03

Asset Sustainability Ratio (refer to Annual Report)

0.78

0.89

Number of passengers (Airport)

50,987

40,565

Kilometres of new roads constructed

8.9

10.2

Kilometres of roads resheeted

164

114.1

Kilometres of roads reconstructed

10

10.6

Kilometres of roads upgraded

17

23.2

Kilometres of new paths

6.5

2.2

Kilometres of upgraded paths

7.7

0.2

Number of building approvals issued (ABS Statistics)

294

258

Number of planning applications processed

320

260

Number of subdivision clearances (number of Lots)

4

6

Services, infrastructure and public places

Efficient transport networks

New developments
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Natural Environment

Our enviable surroundings are admired worldwide and we
collaborate to protect and enjoy them into the future
Protect the environment
ÍÍ Coastal restoration is a priority for the Shire with funding being secured for two projects in our region.
Funding of $300,000 will be put toward a collaborative project with the Department of Transport,
using dredged sand from the Bandy Creek Boat Harbour to provide a more sustainable and fiscally
responsible medium-term solution to coastal erosion in the Esperance Bay.
ÍÍ Our ‘Protecting the Duke’s Dunes - Coastal Restoration and Sustainable Recreation’ Project, which
aims to mitigate degradation at the Duke of Orleans Bay Regional Park, has also been awarded a
grant of $39,497 from the Department of Planning, Lands and Heritage, under their Coastwest Grants
program.
ÍÍ The Pink Lake Feasibility Study has been completed and received by Council, who voted to further
investigate the trial to collect salt crust and pump salt brine from Lake Warden to Pink Lake. The next
stages of the project will be worked on with funding partners to bring the two lakes back into balance.

Best practice waste management
ÍÍ The search for our new landfill remains underway with various options being explored, including the
possibility of waste being transported to Coolgardie for disposal.
ÍÍ Our Waste Facility is now registered as a Material Recovery Facility with Containers for Change to
collect the 10c refund on all eligible containers collected through the community’s kerbside recycling
bins.
ÍÍ Investigations into Food Organics and Garden Organics (FOGO) options are progressing with the
Myrup Truckwash location being approved as the preferred site for a processing facility by Council in
November. A community consultation strategy will be developed in the near future.

Focus on renewable resources
ÍÍ The Shire’s commitment to our community’s future was recognised with a finals place in the 2020
Cities Power Partnership Climate Awards under the Sustainable Transport Achievement category.
The nomination was for our staff’s work in encouraging alternative modes of transport through the
Esperance Trails Master Plan 2020 and related guiding documents, which aim to empower and
provide opportunities for our community to reduce Esperance’s climate footprint.
ÍÍ The Bay of Isles Leisure Centre staff are always looking for ways to reduce their environmental
impact. This year we achieved endorsement as a Waterwise Aquatic Centre, installed new solar
panels and increased efficiency by reducing power consumption in the plant room. Plans for more
improvements are underway - watch this space!
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Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Goal

Protect the environment
Strategy

N1

Raise awareness and increase education on environmental issues

Corporate Actions

21/22

22/23

23/24

24/25

N1.1

Develop partnerships with environmental stakeholders to
deliver programs









N1.2

Coordinate street tree program









N1.3

Seek funding for environmental projects









N1.4

Implement Coastal Management Plan









N1.5

Implement Dempster Head Management Plan









21/22

22/23

23/24

24/25





Initiative

N1.6

Progress the Pink Lake Feasibility Study



N1.7

Review the Coastal Management Plan



Goal

Best practice waste management
Strategy

N2

Targeted reduction of waste with an emphasis on resource recovery and waste
minimisation

Corporate Actions

21/22

22/23

23/24

24/25

N2.1

Manage waste and recycling programs









N2.2

Implement the Community Waste Strategy
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Natural Environment
Corporate Actions

N2.3

Manage Myrup Liquid Waste Facility

Initiatives

21/22

22/23

23/24

24/25









21/22

22/23

23/24

24/25

N2.4

Investigate food organics and garden organics processing



N2.5

Plan for new landfill site





Goal

Focus on renewable resources
Strategy

N3

Build capacity, educate and encourage the community to self-manage minimising resource
consumption

Corporate Actions

21/22

22/23

23/24

24/25

N3.1

Manage Water Re-use Scheme









N3.2

Investigate Opportunities to Improve Energy Sustainability
and Efficiency of the Shire









N3.3

Implement the Cities Power Partnership Pledges
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Exploring alternative renewable energy, minimising waste and
protecting our natural environment for everyone to enjoy

Measure

2018/19

2019/20

Number of trees planted for rehabilitation (approx)

6,000

3,500

Number of environmental education activities

Not
counted

50

Hectares of environmental weeds controlled in reserves

Not
captured

10

Total tonnage of waste received

11,216

15,635

Total tonnage of products recycled

738

828

Total litres of liquid waste processed

2,866,420 3,310,400

Total minutes of truckwash usage

37,105

47,737

Number of customers to the Waste Facility

7,766

8,438

Protect the environment

Best practice waste management

Focus on renewable resources
Programmed water consumption per hectare of public open space (KL/ha)

7,500

7,500

Programmed water consumption per hectare for Sporting Fields (KL/ha)

10,000

10,000

Average energy rating in stars for new residential buildings

6

6
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Growth & Prosperity

We provide the flexible structure to nurture regional growth
in agriculture, population, commerce, industry and tourism
Destination to live
ÍÍ Our community were able to attend many of the events we all enjoy on the Esperance calendar
after our Events, Health and Media staff worked with event organisers to modify them to comply
with current COVID Safety Guidelines. This has been a fantastic achievement for our community
considering the many social benefits of these events amid the challenges COVID has brought in
recent times.
ÍÍ Once our new jetty opens in March, the entire parklands, playgrounds, picnic areas and local food
businesses of the Jetty Headland will be activated to fulfil the area’s potential as a vibrant community
and tourist hub for recreation and socialising.

Support business
ÍÍ We teamed up with the Esperance Chamber of Commerce and Industry and the Goldfields
Esperance Development Commission to promote the 6450 Job Connection Initiative, which aims to
connect businesses with potential employees. The initiative was allotted funding from IGO Limited for
the production of two promotional videos to assist in the promotion of the campaign.
ÍÍ The opening of the Blue Waters Lodge as a workers accommodation facility has been important in
assisting local business attract and retain staff that would otherwise have left town due to lack of
residential accommodation being available.

Growing tourism
ÍÍ The annual Sundowner for local tourism operators hosted by the Visitor Centre continues to be an
important pre-peak season opportunity for operators to connect and share ideas and information.
ÍÍ We now manage the overflow camping at the Greater Sports Ground. The overflow camping area
provides non-powered sites with access to a campers kitchen, shower and toilet facilities and means
that campers are not turned away when existing providers are at capacity during the peak holiday
period.

Reliable utilities and high quality technology
ÍÍ Our drone program continues to grow in capacity with an additional two drones being added to our
fleet and a group of ten employees across the organisation earning their Remote Pilot’s License this
year. Our drones have had a significant impact on efficiencies across the organisation and continue
to be utilised for tasks including aerial photography, structure inspections, stockpile measurements
and media work.
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Promoting Esperance as a place to live, work, invest and visit to encourage
growth in our region ensuring we have a prosperous future.

Goal

Destination to Live
Strategy

G1

Promote the Esperance lifestyle using environmental, built, cultural and social assets

Corporate Action

G1.1

Manage Shire leases and insurances

Initiatives

21/22

22/23

23/24

24/25









21/22

22/23

23/24

24/25





G1.2

Develop Master Plan for the James Street Cultural Precinct



G1.3

Design and construct Flinders subdivision
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Growth & Prosperity
Goal

Support business
Strategy

G2

Develop partnerships to strengthen economic growth

Corporate Actions

21/22

22/23

23/24

24/25

G2.1

Advocate for community and economic development









G2.2

Provide support and advice to business and industry









G2.3

Market Flinders and Shark Lake Industrial Park properties









G2.4

Implement Town Centre Revitalisation Plan
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Promoting Esperance as a place to live, work, invest and visit to encourage
growth in our region ensuring we have a prosperous future.

Goal

Growing tourism
Strategy

G3

Lead the promotion of Esperance as a destination of choice

Corporate Actions

21/22

22/23

23/24

24/25

G3.1

Manage the Esperance Visitor Centre









G3.2

Promote Esperance as a tourism destination









G3.3

Provide support and advice to Tourism Esperance









21/22

22/23

23/24

24/25

Initiatives

G3.4

Finalise the Tourism Strategy



G3.5

Consolidate the Esperance tourism governance structure



Goal

Reliable utilities and high quality technology
Strategy

G4

Lobby for infrastructure and capacity necessary to support business growth

Corporate Actions

21/22

22/23

23/24

24/25

G4.1

Participate with GEDC, ECCI and Industry in the
implementation of the Regional Economic Development
Strategy









G4.2

Lobby for reliable utilities and technology for water,
electricity, gas and telecommunications
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Growth & Prosperity
Goal

Support primary industries
Strategy

G5

Lobby for new industries that add value to established industries

Corporate Actions

21/22

22/23

23/24

24/25

G5.1

Support development of local aquaculture industry









G5.2

Support primary industries, mining and port operations
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Promoting Esperance as a place to live, work, invest and visit to encourage
growth in our region ensuring we have a prosperous future.

Measure

2018/19

2019/20

Number of citizenship ceremonies conducted

6

9

Number of new citizens

13

29

Shire of Esperance population (ABS Estimated)

14,279

14,225

Number of businesses operating in the Shire

1,751

1,727

Local unemployment rate

4.2%

4.0%

Number of visitors utilising the Visitor Centre

105,644

76,554

Number of @visitesperance Instagram followers

6,742

11,352

Number of visitors to the Esperance Region

166,000

221,300

$1.125
billion

$1.239
billion

Destination to live

Support business

Growing tourism

Support primary industries
Gross regional product
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For further details on the Corporate
Business Plan please contact the Shire
of Esperance
Shire of Esperance
Windich Street
Esperance WA 6450
PO Box 507
(08) 9071 0666
(08) 9071 0600
shire@esperance.wa.gov.au
www.esperance.wa.gov.au

