November 2012
Document 2 of 4




DOCUMENT CONTROL

Document 1: Growth Plan
Version: | Version Release Date: | Revisions: Purpose:
V1 October 2012 Endorsement by:
Shire of Esperance;
GEDC;
ECCI; and
Department of Planning
V2 31 October 2012 Updates to formats and Submission to Department of

correction of minor errors

Regional Development and Lands

schedule (indicative costs
and funding sources)

Document 2: Implementation Schedule
Version: | Version Release Date: | Revisions: Purpose:
Vi October 2012 Endorsement by:
Shire of Esperance;
GEDC;
ECCI; and
Department of Planning
V2 31 October 2012 Updates to formats and Submission to Department of
correction of minor errors Regional Development and Lands
V3 16 November 2012 Updates to implementation Growth Plan Launch print run




‘The South-East is Western Australia’s most desirable

regional destination for lifestyle, work, unique experiences

and investment. It is recognised for its vibrant, welcoming

communities, pristine environment and diverse economy’.
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ABOUT '‘PLANNING OUR FUTURE’

Planning our Future: A Growth Plan for Esperance and the South East Region (the Growth Plan) sets out
our vision and guiding principles to enable economic growth, prosperity and wellbeing for the communities
of the South-East region (the region) (Shires of Esperance, Dundas and Ravensthorpe). The Growth Plan
includes actions, projects and initiatives to promote and share the benefits of growth across the region and
accommodate a population of up to 25,000 in Esperance by 2036. This Growth Plan has been prepared
by the Esperance SuperTowns Project Team in collaboration with stakeholders and the communities of
our region.

‘PLANNING OUR FUTURE’ DOCUMENTS

Our Growth Plan comprises the following suite of documents:

Document 1 - ‘Planning our Future’: A Growth Plan for Esperance and the South-East Region;
Document 2 - ‘Planning our Future’: Growth Plan Implementation Schedule;

Document 3 - ‘Planning our Future’: Growth Plan Community Engagement Report; and
Document 4 - Esperance SuperTown Interim Growth and Implementation Plan (March 2012)

GROWTH PLAN IMPLEMENTATION SCHEDULE

This document is an Implementation Schedule to accompany the ‘Planning our Future’ Growth Plan
(Document 1). A number of key actions, projects and initiatives have been identified for the successful
implementation of the Growth Plan vision. These are set out within this Implementation schedule, aligned
against the six Growth Plan Guiding Principles:

Guiding Principle 1 — Grow our economy

Guiding Principle 2 — Strengthen our communities

Guiding Principle 3 — Create a sustainable built environment

Guiding Principle 4 — Protect and enhance our natural environment
Guiding Principle 5 — Deliver timely and efficient enabling infrastructure
Guiding Principle 6 — Embrace Innovative and proactive governance

Many of our identified actions, projects and initiatives meet all or many of the aspirations within our
guiding principles. For example, the housing and accommodation projects identified will serve to build our
economy, strengthen our communities and provide infrastructure to enable growth. The actions, projects
and initiatives identified have been prioritised following extensive community engagement and liaison with
regional and State Government stakeholders, throughout the Growth Planning process.

As stated within Growth Plan (Document 1), the local governments of the South East Region have identified
eight locally led priority actions, projects and initiatives for the short term (Growth Plan period 2012 until
2016). These are:

. Esperance Waterfront Redevelopment including the iconic Tanker Jetty;
o Esperance Town Centre Revitalisation;
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« Esperance Economic Development Program including the Esperance Enterprise Unit;
« Esperance Accommodation Options;

« Esperance Greater Sports Ground and Indoor Stadium Redevelopment;

« Esperance Waste Facility;

« Norseman Visitor Gateway Centre; and

« Ravensthorpe Heavy Haulage Bypass.

The key priority actions, projects and initiatives for Local and State Government or others, as identified in
Schedules 1 to 6 of the Growth Plan (Document 1), are colour coded in blue within this Implementation
Schedule. The delivery of many of these priorities is outside of Local Government and the Esperance
SuperTowns Project Team remit. These projects, such as the Esperance Port Sea and Land and Land
Multi User Iron Ore Facility Upgrade and the Redevelopment of the Goldfields Institute of Technology
Esperance Campus will be significant economic drivers and critical for the development of the region.
This Implementation Schedule also contains other actions, projects and initiatives for the Plan period up
to 2036.

Inter-agency collaboration at a State, regional and local level is crucial to the implementation of all our
identified actions, projects and initiatives. We will help facilitate the delivery of these actions, projects and
initiatives, by advocating with relevant State Government Agencies, the private sector and community
organisations to bring forward our region’s priorities.

Performance indicators will be developed to monitor the progress of Growth Plan implementation and to
ensure positive impacts for the communities of our region. Our collaborative governance will ensure that
growth is balanced and results in prosperity, sustainability and social inclusion for all.

Indicative Costs, Funding Sources and Timeframes

The process of identifying indicative costs and funding sources for projects has commenced and, where
available, these are identified within this Implementation Schedule. Moving forward, this process will be
key to ensuring we are responsive to future funding opportunities as they become available. For the
purposes of the Growth Plan (Document 1) and this Implementation Schedule (Document 2) identified
timeframes are defined below. All timeframes are indicative unless specified.

Key to Implementation Schedule

Priority Growth Plan Actions, Projects and Initiatives for the Plan period up to 2036

TBC - denotes ‘To be Confirmed’ N/A - denotes ‘Not Applicable’

Growth Plan Implementation Schedule
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DISCLAIMER
This document was prepared by the Goldfields-Esperance Development Commission and Shire of Esperance, on behalf of the Esperance SuperTown

Project Team. While the information contained in this document is provided in good faith and believed to be accurate at the time of print, appropriate advice
should be obtained in relation to any information in this document. The Goldfields-Esperance Development Commission and Shire of Esperance shall in no

way be liable for any loss sustained or incurred by anyone relying on the information provided.



For more information about Esperance and
the South East region visit:

http://www.esperance.wa.gov.au/
http://www.dundas.wa.gov.au/
http://ravensthorpe.wa.gov.au/
http://www.gedc.wa.gov.au/
http://www.esperancecci.com.au/
http://www.rdl.wa.gov.au/regions/goldfields/Pages/
default.aspx




